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INTRODUCTION

FarmElder je projekt, ki ga financira program Erasmus+ Evropske unije. Projekt preucuje moznosti
socialnega kmetijstva za starejse prebivalstvo. TaStudija zdruZuje zbirko primerov dobre prakse, ki so
jih zbrali projektni partnerji v Sloveniji, Nemciji, na Portugalskem in Irskem.

Kot je bilo opisano Ze v nacionalnih porocilih, se poloZaj socialnega kmetijstva za starejse, v sodelujoch
drzavah zelo razlikuje. V partnerskih drzavah je socialno kmetijstvo, nekjeSele v zacetku razvoja. To je
razvidno tudi iz predstavljenih Studij primerov dobre prakse. Obstajajo pa tudi Studije primerov z
veclletnimiizkuSnjami.

Primeri kaZejo tudi na raznolikost ponudnikov, formalnih okvirov in oblik, v katerih se ponujasocialno
kmetijstvo za starejse.

1 PRIMERI DOBRE PRAKSE: IRSKA

1.1 Camphill Grangemockler

Kontaktni podatki

Camphill Grangemockler

Templemichael, County Tipperary

Website: www.camphill.ie/grangemockler/about

GPS coordinates: 52.4688398848603, -7.456976882482076

lzvleCek

Kmetija v Grangemockerju je ena od skupnosti Camphill. Irske skupnosti Camphill so del
mednarodnega gibanja, ki se ukvarja z ljudmiz motnjamiv dusevnem razvoju in z osebami, ki imajo
tudi druge razvojne motnje. V skupnosti Camphill si prebivalci delijo svoj dom in Zivljenje z ljudmi, ki
ljudi ne obsojajoin jih vidijo "kot posameznike, ki potrebujejo podporoin priznanje zato, kar so, in ne
kot oskrbovance v obi¢ajnem smislu". Veliko ljudi, ki nudijo podporo osebam s posebnimipotrebami,
so prostovoljci, ki prihajajo iz lokalnega okolja ali tujine. Delo poteka skupaj s strokovno usposobljenim
osebjem na podrocju socialnega varstva.

Ceprav ta skupnost Camphill ni socialna kmetija v oZjem pomenu besede in ni namenjena izkljuéno
starejSim ljudem, vkljucuje Stevilne vidike socialnega kmetijstva. Med svojimiprebivalciimajo majhen
delezstarejsih ljudi. Ker gre za stanovanjsko skupnost, ima takSna oblika nastanitve velik potencial, ki
tako starejsim, kot tudi invaldiom in drugim osebam, predstavlja domace bivalno okolje.


http://www.camphill.ie/grangemockler/about

Profil kmetije

Osebje

Na kmetiji je zapolslena ena oseba, kot vodja kmetije s polnim delovnim ¢asom, 1 delavecs krajSim
delovnim ¢asom in 1 vajenec.

Za oskrbo v domovih je zaposlenih priblizno 30 zaposlenih, ki opravljajo delo oksrbe.

Zgodovina

Camphill Grangemockler je ena od 16 skupnosti Camphill na Irskem. Skupnosti Camphill, ki jih je
navdihnilo duhovno gibanje antropozofov, kiga je ustanovil filozof Rudolf Steiner, so najprejustanovili
beguncipred 2. svetovno vojno na Skotskem. Skupnosti Camphill delajo z osebami, ki imajo motnje v
du$evnem razvoju in druge vrste prizadetosti. Zivijo v skupni skupnosti - ve¢inoma na kmetijah, vsak
¢lan skupnosti, pa po svojih moceh prispeva k blaginji drugih.

Nalrskem skupnost Camphill's Steje priblizno 200 stanovalcev, dodatno pa priblizno 100 oseb obiskuje
dnevne delavnice, kijih organizira skupnost. Stanovanjske skupnosti Camphillnudijo dom invalidom -
nudi jim zatocisce, kjer se podpira njihovo dostojanstvo in zadovoljuje njihove individualne potrebe.
Skupnosti Camphill poleg drugih stanovalcev in oskrbovalcev privabljajo tudi prostovoljce, za daljse
obdobje. Prostovoljci Zivijo v skupnosti in pomagajo pri vsakodnevnih aktivnosti, vodenju storitev

oskrbe ali pomo¢ pri delu na kmetiji.



Camphill Grangemockler je bil ustanovljen leta 1991. Ustanovila ga je skupina podpornikov Camphilla
v sodelovanju s ¢lani lokalne skupnosti. Ustanoviteljem je bila podarjena kmetija in zgradbe. V prvih
letih so projekt vodili predvsem prostovoljci, skupnost pa je bila sestavljena iz prostovoljcev in
invalidov, kiso Ziveli drug ob drugem. V zadnjih letih se je pristop bistveno spremenil in storitve
oskrbe, kot potekajo na Grangemockler in ostalih Camphill's ustanovah, zdaj ureja Organ za
zdravstvene informacije in kakovost (HIQA), kar pomeni, da prvotni sistem, ki je bil veliko bolj
preprostin spremenljiv, nive¢ mogoc. Drugi dejavnik, kije prispeval k spremembiprvotnega pristopa
Camphill, je, da je vse teZje pridobiti prostovoljce.

Camphill Grangemockler ima 4 stanovanjske hiSe. Ima tudi 18 hektarjev veliko kmetijo, na kateri
pridelujejo razlicne vrste zelenjave in polji€ine, ter redijo Zivali, kot so prasici in govedo. Nacrtuje se
tudi mlecna proizvodnja za izdelavo jogurta. Kmetijo vodi Jarrad Ferguson. Jarrad se je kampaniji
Camphill pridruzil kot prostovoljec leta 2007, nato pa je leta 2010 postal redno zaposlen v Camphill
Grangemockler.

Nekateri stanovalci pomagajo pri vsakodnevnih opravilih na kmetiji. Na kmetiji je pred pandemijo
Covid 19 potekala pobuda za socialno kmetijstvo, kije gostila osebe iz lokalne invalidske organizacije.
Vendar se glede na situacijo s Covid 19, Se ni zacela ponovno izvajati.

Skupnosti Camphill, kot je Grangemockler, se ne opisujejo kot socialne kmetije, ¢eprav je bila oblika
socialnega kmetijstva vklju¢ena v njihovo zasnovo Ze od samega zacetka. Prvotnikoncept skupn osti
Camphill je pomenil, da so se skupnosti ustanavljajo na kmetijah. Skupnost Camphill se je razvila na
podlagi filozofije Rudolfa Steinerja, kije zagovarjal celovit sistemskipristop k razvoju ¢loveka. Eden od
Steinerjevih glavnih doprinosov je biodinami¢no kmetijstvo, ta pristop k pridelavi hrane pa je vkljucen
v vsakodnevne dejavnosti skupnosti. Clani skupnosti Camphill, ki so to lahko storili, so e od samega
zacetka aktivno sodelovali pri delu na kmetiji.

Storitve za starejse

Stanovalci imajo obi¢ajnointelektualnoin/ali telesno oviranost, v skupnost pa prihajajo tudi nekateri,
ki jim ni postavljena diagnoza oz. ki trpijo zaradi drugih dolgotrajnih bolezni, kot so dusevne bolezni, je
odnos do oseb vedno pozitiven in jih v skupnost Camphill, vedno sprejmejo.

V skupnoti so Stiri stanovanjske hiSe. V vsaki hisi pa Zivijo priblizno Stiri osebe. Stanovalci so razli¢no
stari, najmlajsi stanovalec je star 24 let, najstarejsi stanovalci pa v povprecju Sestdeset let. Delo na
kmetiji je na voljo vsem, ki ga Zelijo opravljati. Vendarpa na kmetiji sedaj dela manj ljudi, kot vcasih.
Tudi model sodelovanja ni ve¢ tako izrazit kot na zaletku. Razlogi za to je zmanjSanje Stevila
prostovoljcev, sprememba vrednost v SirSiskupini Camphill in prebivalci, ki so prej delali na kmetiji, so
se postaraliin so manj sposobni za fizi¢no delo.

Za tiste, ki si to Zelijo, paje v Grangemocklerjunavoljo veliko razli¢nih del. Sistem kombinirane kmetije
omogoca naloge, kot so prinasanje zelenjave v kuhinjo za kuhanje, hranjenje kokosi, zalivanje rastlin,
krtaCenje krav, sajenje, polaganjesemen v gredice itd. Odlocitev o tem, katera opravilaso primernaza
posameznega stanovalca, ve¢inoma sprejme stanovalec sam. Ob drugih priloZnostih pa lahko naloge



doloci strokovno osebje (nacrt oskrbe) - npr. ¢e se ugotovi, da stanovalec potrebujevec gibanja, se mu
lahko dodeli naloga prinasanja zelenjave v kuhinjo.

Jarrad je med drugim poudaril, daje delo, ki ga opravljajo stanovalci, smiselno in ne gre za "opravljanje
dela". Vsa opravila, ki jih opravljajo, so nuja za delovanje kmetije. Zelo pomembno je, da se njihovo
delo prizna ter, da so deleZni pohvale in zahvale za svoj dragoceni prispevek.

Fotografija: Jarrad Ferguson

Partnerji, ki sodelujejo ali pomagajo gostitelju

Model nadzoruje osrednja organizacija, imenovana Camphill Communities of Ireland, katere nacionalni
urad je v Naas Co. Kildare. Skupnost Camphill je pri izvajanju svojih storitev vzpostavila partnerstvo s
HSE. Za vsakega prebivalca prejme donacijo za udelezbo, izvajanje storitev pa ureja in nadzoruje
agencija za kakovost HSE HIQA.

Camphill Grangemockler je prejel znatno podporo iz programa LEADER, ki ga upravlja druzba South
Tipperary Development Company. Skupaj z organizacijo SOS Kilkenny so pred pandemijo gostili
osrkbovance iz organizacije Camphil Grangemockler, kot udelezence socialnih kmetij. Partner je bil tudi
Cafe L'Arche v Kilkennyju, kjer so (tudi pred Covidom) oskrbovanci delali. Zdaj, ko pandemija postaja
manj opazna, obstaja Zelja po ponovnivzpostavitvi teh povezav, vendar se vse odvija zelo pocasi.



Potreba po izobraZzevanju in usposabljanju

Zaposleni v Grangemocklerju morajo opraviti certifikat 5. stopnje na podrocju socialnega varstva.
Opraviti morajo tudi usposabljanje za obvladovanje agresije, apliciranje zdravil in rokovanje z
oskrbovanci.

Rezultati in izzivi

Obcutek za opravljanje koristnega dela. Ne gre le za zaposlitev ljudi. Dobro za
telesno pocutje. Delo z Zivalmi, kot del posebne izkusnje.

Prednosti

Tezko je voditi kmetijo, izpolnjevati zahteve glede oskrbe in voditi vso
dokumentacijo. Zaradi tega, se tezko dosega rezultate, ki so predlaganiv
nacrtih oskrbe.

Pomankljivosti Prikaz realnega stanja, npr. na papirju se lahko zdi, da je kmetija finan¢no
potratna, saj veliko pridelkov porabijo stanovalci, zato se zdi, da ne prinasa
finan¢nega donosa. Delo vodje kmetije je sicer povezano s kmetijo, vendar
pa delo vklucuje tudi nacrtovanje socialne oskrbe in je tezko dolociti
parametre za samo opredelitev dela.

Moznost preoblikovanja v socialno podjetje, kjer bi oskrbovanci imeli tudi
koristiti od poslovnih izidov podjetja.

Priloznosti

Tveganja Eden izmed vedjih izzivov je ohranjanje stalnega vira financiranja.

Nacrti za prihodnost

Nacrtuje se razvoj proizvodnje zaizdelavo jogurtov. Mlekomatin velik del opreme za predelavo so bili
Ze namesceni, vendar se je razvoj zavlekel zaradi pandemije Covid 19.

Nacrovanje dnevnega varstva na socialnih kmetijah.

Nacrtuje se okrepitev sodelovanja med razlicnimi Camphilli organizacijami. To bi vkljucevalo
opredelitev edinstvene ponudbevsakega od Camphillovin na podlagi tega razvoj prilagojenih dnevnih
storitev za skupino kot celoto. Osebe z razlicnimi potrebamibi lahko namestili v Camphill, ki bi najbolj
ustrezal njihovim potrebam.

Citati gostitelja
»Cilj je zagotoviti koristno delo.«

»Storitev se je razvila. Je malo drugacna, kot je bila prvotno predvidena. Te spremembe so se zgodile
med letoma 2007 in 2014. Model prostovoljcev, kiso Ziveli v domacem okolju, je prenehal delovati
zaradi zakonskih sprememb in teZav pripridobivanju prostovoljcev. Kar ninujno slabo. Imelpaje nekaj
fantasti¢nih elementov. Osnovni koncept Camphillaje bil Zivljenje in delo v skupnosti, ter zagotavljanje
koristnega dela za vse«



1.2 Breeda O’Sullivan, Glencar County Kerry

Kmetija Breede O'Sullivana v dolini Brida, blizu najvisje irske gore Carrauntoohil (1038 m). Fotografija: Tadhg Hayes

Kontaktni podatki

Breeda O’Sullivan
Shroneaharee East
Glencar, Co. Kerry V93 D2YX, Irska



lzvlecek

Ta kmetija je del projekta Kerry Social Farming (KSF), pobude za socialno vkljuéevanje pod okriljem
South Kerry Development Partnership (SKDP). Breeda O'Sullivan je maja 2017, ko je bila stara 59 let,
postala kmetica gostiteljicain od takrat neprekinjeno gosti varovanko Bredo, ki obiskuje dnevno sluzbo
v Killorglinu (24 km od Breedine kmetije). Od leta 2020 pa Breeda spremljatudi Taro, in sicer na kmetiji
gostiteljici v Kilcumminu, Killarney (48 km od Breedine kmetije).

Profil kmetije

Breeda in njen moz Pat imata svojo kmetijo. Nahaja se na slikovitem obmoc¢ju, priljubljenem med
sprehajalci, plezalci in kolesarji, v blizini Carrauntoohila, najvisje gore na Irskem. Vodita kmetijo z
ovcamiin govedorejo. Imata Sest odraslih otrok, ki Zivijo na Irskem, Kitajskem, v Avstraliji in
Zdruzenem kraljestvu. To je znacilno za Stevilne druZine v Juznem Kerryju, kjer se odrasli otroci
izobraZzujejo do univerzitetne ravniin se ne vra¢ajo domov, ko se usposobijo za izbrani poklic. Breeda
dela tudi za polovi¢ni delovni ¢as, kot receptorka v pisarni SKDP v Killorglinu.

Leta 2016 sta Breeda in Pat delala na kmetiji. Njun najmlajsi sin Michael je zaklju¢eval maturo
(zakljuéniizpit v srednji Soli). Vedela sta, da prihaja ¢as, ko bosta na kmetiji ostala sama. Breedaje
na lokalni radijski postaji Radio Kerry sliSala prispevek o socialnem kmetovanju in pomislila, da je to
nekaj, kar birada pocela. Navezala je stik z Josephom McCrohanom, predstavnikom za razvoj
podezZelja SKDP.

O' Sullivanovi vsak ponedeljek gostijo Bredo na kmetiji, ob torkih pa Breeda odpotuje v Killarney in
prevzame varovanko Taro iz dnevnega centra Kerry Parents and Friends. Nato odpotujeta na kmetijo
Noela Lyncha v Kilcumminu, kjer Breeda spremlja in pomaga Tari.



Z okrbo oseb s posebnimipotrebami, se je Breeda zacela zanimati pri svojem deluv SKDP. Delala je z
Amyin Angelo, Zenskamaz motnjamiv dusevnem razvoju, kista vsako jutro opravljali administrativno
delo v SKDP. Postali sta ji zelo vie&in pri delu z njima se je dobro poéutila. Cutila je, da lahko na tem
podrocju Se kaj da. Ko je Breedaslisala radijski intervju z gostiteljem kmetom Georgeem Kellyjem, se ji
je socialno kmetovanje zdelo kot nalasc zanjo.
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Gostiteljica Breeda (l) in varovanka Breda na konferenci Women and Agriculture v hotelu Europe, Killarney, oktobra
2018. (Fotografija: Kerry Social Farming)

Novembra leta 2016, so iz organizacije SKDP, obiskali Breedino kmetijo z dvema potencialnima
kadnidatkama. Predno pa so zaceli s programom socialnega kmetovanja, so na kmetiji izvedli Se
varnostni pregled oz. sta Breeda in Pat morala izvesti izboljSave na podrocju varnosti na kmetiji.



Storitve za starejSe osebe

KSF se trenutno ukvarja z ljudmi, ki so telesno in/ali dusevno
prizadeti, in tistimi, ki so vkljuceniv storitve za pomoc pri dusevnem
zdravju, ter jim omogoca, da se s svojimi osebnimi Zivljenjskimi
odlocitvami vkljucijo v kmecko skupnost. Mesto Kerry je najbolj
jugozahodno okroZje na Irskem z vec¢ kot 155.000 prebivalci (popis
leta 2022). Leta 2016 je bilo vKerryju 16,9 % prebivalcev starejsih od
65 let, kar je vec kot 13,4 % v drZavi (Census, 2016).

In setting up KSFin 2013, SKDP’s primary target group was people
with disabilities, but a secondary target group were local farmers,
due to concerns regarding rural isolation. Farmers, especially those
who were older, were identified as a group that could contribute
through volunteering. The Rural Vibrancy studyin North West Europe
study (2015) found high levels of participation in civil society

organisations amongolder populations, with 28% of people involved greda receives a ‘wa,;‘w‘e’[c'o'mé as
in such organisations in South Kerry (a mainly rural area) being over she returns to social farming in

65 years of age (p. 34). KSF hostfarmersand participants come from i:Tmn;Eg)zozo (photo Kerry Social
adult age groups with no upper age limit.

The KSF project is informed and directed by current Irish health policies, principally New Directions
(2012), which proposes that day services for those with disabilities should take the form of
individualised outcome-focused supports, allowing adults to live a life of their choosing following their
own wishes, needs and aspirations.

Breeda supports Breda with feeding livestock and sheep and looking after lambs in Spring. In the
garden, they tend to flower beds and hedges. There is always time for a cup of tea and a chat and a
visit to a local amenity such as Molls Gap for coffee and
achat. This social outlet is important for both. Breeda
gets a great sense of satisfaction from observing how
Breda’s confidence has developed over the past 5years.

On Noel’s farm, Breeda supports Tara with feeding
cattle and Noel's cats, putting turf into the fuel shed
and othertasks. Breedais pleased that she took on the
role of supporting Tara as it adds another dimension to
her social farming experience.

Breeda hopes to be active for as long as she can. She
and Pat value the support which KSF provides and are
happy to provide a voluntary service to social farming.
Having Breda come to their farm has had a positive
effect on family life and her adult children are always

Social Farming)

pleased to see Breda, when they come home to
Glencar.



Cooperating or supporting partners of the host

A number of support groups are linked with this host farmer.

St John of God Kerry Services, Killorglin, Co. Kerry. St John of God Kerry Services is Breda’s service
agency and is part of a nationwide service providing training, employment, social and residential
programmes for children and adults with intellectual disabilities. It is a registered charity.

Website: St John of God. https://www.sjogkerryservices.ie/

Kerry Parents and Friends Association, The Old Monastery and Beech Road, Killarney. Kerry Parents
and Friends Association provides day, residential and respite care as well as training, employment, and
social and residential programmes for adults with intellectual disabilities. It is a registered charity and
has centres throughout County Kerry.

Website: Kerry Parents and Friends https://www.kpfa.ie/
Facebook https://www.facebook.com/KerryParentsAndFriends/

Evelyn O’Connell is KSF facilitator, a role
created in 2016 in the context of an identified
need foraliaison person supporting day-to-day
farming operations. Since 2017, an
administrator has been working with KSF,
managing farmer expenses claims and
insurance.

i
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Support is provided in terms of farm safety
reviews and regular review of supportplan for
each participant. Evelyn assisted Breeda in
applying for funding for farm improvements,
which may be necessary for farm safety or

. .. s KSF farming network of farmers, participants and families
enhancing participant facilities (for example, a at farm walk during FARCURA National Social Farming

shed was renovated recently so Breda can Conference in Mike O’Se’s farm, Dromid, South Kerry,
work safely indoors during inclement September 2021. (Photo Kerry Social Farming)

weather).

Website www.kerrysocialfarming.ie.
Twitter https://twitter.com/KerrySocialFarm

Facebook https://www.facebook.com/KerrySocialFarming/

KSF hostfarmers have a support network, meeting at farm walks, to discuss subjects of interest, raise
any concerns and for information sessions about projects such as Farm Elder. This network provides

an important social outlet for farmers and their families, fostering friendships and leading to greater
10


https://www.sjogkerryservices.ie/
https://www.kpfa.ie/
https://www.facebook.com/KerryParentsAndFriends/
http://www.kerrysocialfarming.ie/
https://twitter.com/KerrySocialFarm
https://www.facebook.com/KerrySocialFarming/

social inclusion. Breeda frequently remarks on new friends that she and Pat have made through social
farming.

SKDP is the local development company forSouth Kerry, providing the legal governance and structure
within which KSF operates. SKDP manages the budget received from the Department of Agriculture
and employs two social farming facilitators and an administrator.

Website https://www.southkerry.ie/
Facebook https://www.facebook.com/South-Kerry-Development-Partnership-CLG-
218661634926271

Local Link Kerry is the rural network providing affordable transport. KSF host farmers can register as
volunteerdrivers as Breeda has done. Registration covers the driver (Garda (police) Vetting & Driver's
Licence) and the car (NCT and insurance indemnification). Volunteer drivers receive reimbursement
for vouched mileage expenses for transporting social farming participants. This scheme ensuresthat
transport is not a barrier for those wanting to avail of social farming.

Website https://www.locallinkkerry.ie/

Required training and competencies from the host's perspective and experience

The interestin becominga host farmerhas to come from within, you cannot be told to doit. A farmer
has to have an interest in working with people, good communication skills, be patient and co-
operative. You also need the commitmentto be presentto, and responsible for, your participant. You
need to be able to explain the tasks, not just going on ‘auto-pilot’. This is beneficial as you do things
the correct way, not just what’s most convenient for you.

Breedacompleted the Safeguarding Vulnerable Adults Training and First Aid Responder course, as well
as Manual Handling Training.

In 2019 Breeda enrolled with the inaugural group, studying for UCC Certificate in Practice Support in
Social Farming. She found returning to education a challenge but very rewarding. Their graduation in
2021, was a wonderful day. Breeda had previously attended graduation ceremonies for her children
and now it was her turn.

Today’s outcomes and current challenges

A great strength is that KSF has a committed group of people involved.
There is friendship and support available for host farmers and their families.
Strengths Breeda has learned new skills, having completed UCC Course.

New opportunities — as a support worker to a participant since 2020.

Breda has become part of the O’Sullivan family.

More public awareness is needed about KSF and how it operates.
Weaknesses

More host farms are needed so more people can go social farming.

11


https://www.southkerry.ie/
https://www.facebook.com/South-Kerry-Development-Partnership-CLG-218661634926271
https://www.facebook.com/South-Kerry-Development-Partnership-CLG-218661634926271
https://www.locallinkkerry.ie/

New experiences, such as in 2018 Breeda and Breda worked on KSF stand at
the Women and Agriculture Conference at Europe Hotel in Killarney. This
Opportunities was a unique public role for Breda. In the coming months, as in-person
eventsreturn, they are looking forward to attending events such as National
Ploughing Championships in September 2022.

Lack of consistent funding.

Possible reduction of funding to service providers who are partners in KSF.
Threats
Agencies and Government Departments not providing long-term

commitment even though they have evidence of what the KSF project has
achieved to date on atight budget.

Plans for the future
When Breedaretires from her office role in 2024, she hopesto hosta second participant on her farm.

Quotes from the host

“They are happy, you are happy. What more could you ask for? "
“All participants fall in love with their farm, and their place.”
“I find it rewarding. We are doing good for someone.”

“It’s an incentive for me to be out, meeting new people and learning new things every day.”

1.3 Denise McClure, Kenmare, Co. Kerry

Contact details

Denise McClure
24 Taobh Linn
Kenmare, Co. Kerry

Abstract

This case study highlights a collaborative effort between Denise and SKDP in Kenmare in developing a
garden which will ultimately be open to the community, both young and old, for young people with
disabilities, refugees and asylum seekers, and older residents from Taobh Linn. Research identifies
many health-related benefits associated with community gardens in rural areas. Sanchez and
Liamputtong (2017) categorise such benefits as including ‘physical, nutritional, social and
psychological’.
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Profile of the farm or provider

Taobh Linn is a purpose-built sheltered housing complex with 38 apartments, a meeting place and a
day centre for older people in Kenmare town. It was developed by Clann Housing ( Taobh Linn - Clann
(clannhousing.ie), avoluntary (non-commercial) housing agency. Homes are leased at affordable rent
and there is a manageron site who handles repairs and maintenance. Denise has lived therefor3years
and has beenafarmerandgrowerall heradult life. Sheis now 68 years old. She is a volunteer driving
force in the development of a garden to the rear of the Taobh Linn complex. The work on the garden

=

Denise relaxing in the outdoor seating area within Taobh Linn. SKDP RSS workers built the shelter to provide a safe,
covered outdoor space for residents to meet. (Photo by Kerry Social Farming)

is supported by SKDP as local developmentcompany. Taobh Linn is an Irish name which translates to
English as ‘Beside us’, indicating the desire to include older people in the life of the community.

Denise grew up in the United Kingdom but moved to Ireland as ayounger woman. She previously lived
andfarmed near Sneem (26km from Kenmare). However, a change of family circumstances meant that
the family farm and house had to be sold. She loved farmingin Sneem, the family grew theirown fruit
and vegetables and kept pigs and chickens. Denise found it difficult to leave and searchedfor a new
home which would have space for a garden. This proved difficult, as Sneem, Kenmare and the
surrounding countryside are very popular tourist areas, with many second homes and intense
competition when houses come up forsale orlease.Deniseis also an experienced fis herwoman, fishing
locally for trout and salmon.
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Situation prior to social farming

The area being developed was previously an unused piece of land owned by Kerry Education and
Training Board at the rear of Taobh Linn and close to the local primary school.

SKDP saw the potential to develop a gardenthere and reached an arrangement with the local school
for the use of the land. Local SKDP supervisor Donal McCarthy sourced a polytunnelforthe site, with
the intention that it be used, initially by RSS workers, for growing fruit and vegetables (see below for
an explanation of the RSS Scheme) to supply the kitchen at Taobh Linn. Denise approached Donal and
asked if she could use part of the polytunnel and land around it and this was agreed upon.

Situation today

There is one polytunneland a large garden area around it, which is set outin various plots and raised
beds and is currently being used to grow a variety of vegetables and fruit. Denise uses part of the
polytunneland outside area, Patrick and Rachel, RSS workers, use the remainder of the polytunneland
some outside space also.

Denise supplies fruit and vegetables to those residents of Taobh Linn who cook meals for themselves.
They tell her what they’re planning for meals and she will pick the necessary fruit and vegetables and
drop them over to their apartments. She grows lettuce, tomatoes, carrots, parsnips, onions,
cucumbers, peppers,andlemonsto name afew.She also grows sunflowers, sweet peas and roses. Her
trellis of sweet peas is spectacular (see photo) with a lovely aroma.

Polytunnel and garden area showing a variety of produce, including the sweet pea flowers. (Photo by Kerry Social
Farming)

Fourteen furtherraised beds are currently being developedfor community use, with the intention that
members of Kenmare Children’s Special Needs group will have access to gardening as part of their
activities (see below for more information on this group).
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In the longer term, as part of SKDP SICAP work, the garden will be opened up to asylum seekers who
live in the nearby Atlantic Lodge hosteland refugeesfrom Ukraine and other countries, who are living
in the Kenmare area. SICAP is the Social Inclusion and Community Activation Programme, operated
under the Department of Rural and Community Development and is the main funding source for
community development projects in Ireland at present. (See gov.ie - Social Inclusion and Community
Activation Programme (SICAP) (www.gov.ie).

Denise saw the land and polytunnel outside her apartment window as an opportunity. The site was
within walking distance and an ideal for her, as she has an upstairs apartment with no garden space.
She did not view beingan older person as an obstacle as she has been active all herlife. In addition to
farming, she worked as a carer at the local Kenmare Community Hospital and in the community. This
gave heraninsightinto what life was like for older people and how their lives could potentially become
restricted due to illness or mobility.

Service for elderly people

The initial target group were workers who were employed part-time on RSS scheme. RSS workers are
engaged with avariety of community groups and can work up to the age of 66, which is the retirement
age in Ireland. The first project was to use the land and polytunnel to grow produce for Taobh Linn
kitchen.

The next target group are older people living in Taobh Linn complex. The objective is for interested
residents to develop their own raised beds and grow fruit and vegetables for their use. Denise is the
first resident to get involved, building on her previous knowledge and experience. Her passion and
example are now inspiring otherresidents to become active gardeners orto at least learn more about
gardening.

The next group will be younger children with additional needs through the Kenmare Special Needs
Group (see below forinformation on this group). The raised beds and gardens being developedwill be
a safe space for them to learn about growing plants and vegetables.

Cooperating or supporting partners of the host

SKDP operates Rural Social Scheme (RSS) which allows low-income farmers and fishermen to do part-
time paid work on community projects. This work is a resource to local communities in helping
maintain and improve their areas. The RSS scheme has operated in Ireland since 2004, under the
Department of Employment Affairs and Social Protection (DEASP).

RSS workers initially placed the polytunnelon the land and supported Denise when she expressed an
interest in developing the area.

Website https://www.southkerry.ie/
Facebook https://www.facebook.com/South-Kerry-Development-Partnership-CLG-
218661634926271
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Inside the polytunnel, Denise’s section in the foreground, with spaces used by RSS workers towards the rear. (Photo by
Kerry Social Farming)

Kenmare Special Needs Group

This is a family-led voluntary group which provides a variety of activities for children in the Kenmare
area. It is envisaged the group will have use of some of the new raised beds in the garden area and will
be part of the other initiatives being developed.

Website https://www.facebook.com/Kenmare-Special-Needs-Group-303494406332442/
Required training and competencies from the host's perspective and experience

Denise believes key skills in gardening are patience and a willingness to learn about growing fruit and
vegetables. She believes that you must be willing to learn as you go along and be prepared to
experimentand make mistakes. If you lose a plant or fruit, you learn fromit and do it differently the
next time. If an animal eats your produce, remember they have to live too. If animals didn’t have
something to eat, that would lead to other problems which could upset the balance of nature. You
have to work with nature, not commandeer it.

Get the bed right before you plant, and make sure you have the nutrients correct. Denise advocates
buying good quality seeds, using natural fertilisers and making sure to protect the bed until the seed
is rooted and settled. A little bit of compost but not too much.

Start small, for example, herbs can be grown in a little pot on your windowsill.
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Be realistic about what you can do. If she is feelingtired, Denise will take a break on the bench or go
back to her apartmentand have a cup of tea. There are days when she does not feelllike going to the
garden and that is fine also. Take a break and be refreshed for the next time.

Denise busy preparing a bouquet of fragrant sweet
pea flowers The raised beds which will form part of
the larger garden space being developed can be
seento the right behind her. (Photo by Kerry Social
Farming)

Older people were advisedto stay home during Covid-19
public health restrictions. Many of them are only now
coming back into society and may be nervous about
taking this step. It’sa great community at Taobh Linn as
everyone looks out for each other and this will be the
case in the garden also, with everyone looking out for
each other’s produce.

Being outdoors is positive, she does not like to feel
confined. If Denise didn’t have access to this garden, she
would go outdoors with her painting materials, painting
the local landscape.

Chairs and tables which can be repaired, repainted and
become garden furniture. Old timber window frames
can be frames for raised beds. Since Covid-19
restrictions were phased out, Denise has recycled small
Perspex and glass partitions from the school, for
covering things in the garden and polytunnel. Also,
develop compost on-site for use in the garden. Be
resourceful. Letthe garden rest during the winter and
rotate the produce so that the same vegetable is not
grown in the same place every year.

Today’s outcomes and current challenges

and schools.

A greatamenity is available so close to the residents of Taobh Linn, the town

Strengths Great community spirit in the area.

Kenmare is a welcoming town with lots of amenities, a library, theatre,
shops, night classes, coffee shops, galleries and creative spaces.

is an alternative.

More public awareness is needed on gardening and how to do it sustainably.
People need to know how simply things can be produced with only a small
Weaknesses space, such as herbs in a small pot.

The lure of buying cheap fruit and vegetables can be difficult to resist but this

17



The project offers opportunities for many people to have new experiences.

Promotesintegration for different communities, older people, children with
disabilities, asylum seekers, refugees, local farmers and fishermen.

Opportunities
Afterthe restrictions and limitations of COVID-19 in recent years, people will
be keen to get outdoors again and become involved in projects like this.
Will help with building up confidence among older people.
Funding.
Interest may wane among groups who are currently involved.

Threats

Difficulties or misunderstandings may arise among those working in the
garden.

[l health or injury to any of the key supporters in the project.

Plans for the future

Denise is working with SKDP in developingthe raised beds and
nature area to create a real community garden which will be
open to all, young and older, young people with disabilities,
refugees and asylum seekers and others. This will enhance
community integration and mutualunderstanding foravariety
of groups. Itis hopedto have fruit treesand shrubs planted
and keep chickens and ducks also. She s helpinga couple who
live in Taobh Linn prepare theirraised bedsand there are four
other residents interested in getting involved.

Denise would love to see paths in place so that the garden is
truly accessible to all, including those of all ages who may have
mobility issues. Also, some sheltersare needed so people can
go under cover if it rains while they are gardening.

Quotes from the host

Denise tries to plant one tree every year.
Trees give shade when there is heat or
rain. She will keep going as long as she
can. (Photo by Kerry Social Farming)

‘If | had to stay in, I'd get cabin fever.’

‘Learn as you go along. Experiment, | do a lot of them. If a plant isn’t happy in one place, move it

around.’

‘It’s helpful to be connected to your surroundings. Nature is in charge, if it decides to take your
cabbage, that’s it. Don’t get angry with it.’

‘Don’t be afraid to ask the question. You never know enough about gardening. Every day you’ll learn

something new.’
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1.4 An Tobar, Silverbridge, Co. Armagh

Contact details

Kathleen Finnegan Agnew

Margaret Finnegan

An Tobar CIC, 35 Silverbridge Road

Silverbridge, Co.Armagh BT35 9LG. Northern Ireland
Website An Tobar CIC - Garden Centre, Social Enterprise
Email kathleen@antobarcic.com

Abstract

AnTobar is a social farm and wellness centre in South Armagh run by the Finnegan family, close to the
border between Northern Ireland and the Republic of Ireland. The centre offers nature -based
activities to a wide variety of age groups including social and therapeutic horticulture, educational
classes for children and young people and social farming.

Profile of the farm or provider

The site spreads across the farm, from the buildings and polytunnels to the front, rising and falling over
the drumlins, through a wonderland of meadows, forest, trails and hillside. The family keep Dexter
cattle, pigs and chickens.

Atits highest point, the farm provides panoramicviews of the countryside, southas faras Dundalk Bay
and across the lush countryside of Armagh and surrounding counties.

The centre is a CIC — Community Interest Company-a company run forcommunity benefit, rather than
to benefit private shareholders. It overseen by a Board of Directors.

Photo by Kerry Social Farming
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Thereis also Libby’s tearoom, which opens for events at the centre and Café Amach, a new initiative
providing a social outlet for young LGBTQ+ people in the local area.

There are 6 staff members of whom 4 are involved directly with social farming. They have recently
hired an administrator, to help free up more resources for service delivery. One staff member Jackie,
who works 2 days per week, lectures in horticulture and also hosts social farming participants on her
home farm.

The farm of 16 hectares (40 acres) was once a beef
suckler farm and has been owned by generations of
the same family foralmost 300 years. The name “An
Tobar” is Irish and translates into English as ‘the
well'. The water from their well, which still exists,
was reputed to have healing powers and the
Finnegan’s grandfather Paddy Muckian was well
known and respected as a healer in the locality.

In 1988, part of the farm was developed as a
commercial garden centre and plant nursery which
operated successfully for many years. It was a very
popular and busy garden centre, with customers
travelling from surrounding areas to buy plants,
trees and shrubs.

Aboutfive years ago the family decided they wanted
to change from the demanding retail sector. They
were keen to use facilities which were already on
site, as considerable time and money had been
investedinthem overthe years.Theybecameaware ESiaFossrs :
of social farming and contacted Rural Support, The site of the well from which the centre derives its
which oversees social farming in Northern Ireland "@me: (Photo by Kerry Social Farming)

(see below for more information). In January 2018, they visited a social farmin Co. Derry and the visit
confirmed their view that social farming was something they could pursue.

Today the social farm and wellness centre is in operation. Each week 11 people attend for social
farming over4 days. At present 2 participants are over55 yearsof age and 1 is 70 years. Participants
are referredtothe farmfromthe local health trust via Rural Support (see below for details). Visitors
across all age groups come to An Tobar to see the amenities and visit Brian’s Wood. Before the Covid-
19 pandemic, a group of older people came from a local care home. This group came weekly, planted
andtended flowers and plants, had refreshmentsin Libby’s café and did other activities such as flower
arranging. These visits have not resumed since Covid restrictions were eased but Margaretis hopeful
that it may come back again. Margaret recalls how beneficial these visits were for the older people
and the great social outlet they provided.
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The Finnegans looked for an activity that could happen on their site, making use of existing facilities.
Social farming was something which people could do within their local area, rather than having to
travel long distances to day centres or hospitals. Social farming developed in a location which was
already important to people and which was already providing services to the community.

Service for elderly people

The initial target group was the local community who were familiar with the garden centre. Social
farming came about and it was integrated into their plans. The development of the woodland trails,
designed by Margaret, opened up a huge range of possibilities and social farming participants have
become key people working on those developments.

Activities for social farming participants include:

e  Working with the pigs and cattle, feeding them, putting in bedding.

e C(Cleaning out sheds.

e Feeding hens and collecting eggs.

e Planting out new hedges and trees, maintaining hedges and native woodland.

e Maintaining garden areas, weeding, and mowing grass.

e Planting and caring for vegetables and flowers in the polytunnels, watering, weeding, and
potting.

e Putting up and maintaining signage on nature trails, 120 visual signs and 60 audio signs.

e Working with school groups who come to An Tobar, showing them around the farm.

e Planting trees, vegetables, plants themselves but also doing that work with the groups who
visit.

e Providing guided tours to groups who visit the centre.

Cooperating or supporting partners of the host

This agency supportsto farmersin Northern Ireland, both in terms of farm businesses and also health
and wellbeing. Its headquartersare in Cookstown, Co. Tyrone. Rural Support manages social farming
with funding from Department of Agriculture, Environment and Rural Affairs (DAERA). Aoibeann Walsh
is social farming service co-ordinator and has worked with An Tobar in developing their social farm.

Website Rural Support - Advice and Rural Support Northern Ireland

An Tobar is commissioned by the Trust to provide social farming. When a personis referred as being
interested in social farming, Rural Support liaises between An Tobar and the Trust. The potential
participant and key support workervisit to see the facilities and activities on offer. Greatcare is taken
to ensure that participant and host are suited to each other. If all parties are happy, the arrangements
are finalised and social farming begins as soon as practicable.

Website https://southerntrust.hscni.net/
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Newry and Mourne Co-Operative & Enterprise Board, WIN Business Park, Newry, BT35 6PH.

Stephen McClelland worked and supported An Tobar as they began their move away from the
commercial retailing sector to become a CIC.

Required training and competencies from the host's perspective and experience

Margaretidentifies patience as a key skill. It can take time to make progress. As the family came from
a background in the private retail sector, they are familiar with taking risks, and if something didn’t
work out, there is no safety net, unlike in the public (state) sector.

Anotherskillis initiative, you have to see the
potential in your own place and take the
opportunities that come to you. Margaret
is keen to engage with children as they are
most eager to learn about nature and the
environment. Older people are catching but
the environment was not on the agenda
when they were growing up.

Also, you have to be sustainableand use and
reuse what you have. They have used
polytunnels that were in the garden centre

as classrooms for teaching horticulture to % .. , .
2nd levelstudents. Also, some tunnels have One of the outdoor classrooms at An Tobar. (Photo by Kerry Social
been repurposed for housing pigs and Fa™mine)

chickens.

Margaret studied horticulture at university, including therapeutic horticulture, although that did not
resonate with her at the time. When she updated her training, she found that the whole sector had
evolved. She updated her skills by studying forest bathing practices. Kathleen up skilled also, from a
background in law, she qualified in social enterprise to help with setting up as a CIC. Also, Kathleen
trainedin mindfulness and forest school. Theyfocused theirtraining on what would be on offerin the
centre.
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Today’s outcomes and current challenges

Strengths

Established location, well-known business.
Strong links with Rural Support agency.
Committed personnel with an interest in working in this area.

Upskilling completed in business, social enterprise training and in training in
mindfulness, forest school. Training completed for what the centre offers.

Existing facilities are in place so not a green field site. Polytunnels, growing
areas, and woodland are already there with potential for more development.

Seeing people work in their own communities, family provides positive role
models.

Attachmentto the farm, other centres may not use all their facilities, we use
them all tunnels in use etc.

See the benefits people get from working in the centre, healthimprovement,
friendship, fun and a sense of belonging.

Weaknesses

The time necessary for funding applications has been taking away from time
for service delivery, especially for Kathleen.

Trying to find the balance between both necessary roles is a constant issue.

Opportunities

The recent recruitment of an administrator will free up more time for
Kathleen.

Cafe Amachis being overseen by Hannah Agnew, Kathleen's daughter, which
will bring new impetus to the centre. It has prompted the redecoration of
cafe space.

New visitor centre under construction, will provide space for more
community events, seasonal events (Christmas time) book launches, classes
and events they can outsource.

Groups visit Brian's Wood - open Tuesday-Friday 10 am to 3 pm.

Potentialto expand the marketforpeople to visit and do tours, for example,
corporate groups. Rural Support visited recently such a visit.

Good contact network that can help them access what they may need to
grow business.

UTV series ' Rare Breeds' has been filming with them during 2022 and are
due to return before year-end. An Tobar will be featured as part of this TV
series in January 2023.

Learn from other social farms, we can't all be the same but we all have
something to offer.

Threats

Might take on a project which does not benefit the core work of the centre.
At present, if both don't agree on a project, they don't proceed with it.

Take on courses for the sake of it, merely ticking boxes for other
agencies/services.

Funding- social farming brings in funds but has to continue with its own
income streams.

Keep on top of funding applications also.

There is a risk the operation may become too big and the centre becomes
impersonal.
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Plans for the future

A view across the Co. Armagh countryside from the highest point of the farm. (Photo by Kerry Social Farming)

The family hope to continue developing An Tobar and making it a centre for activity all year round.
Brian’s Wood is a 16-acre native Irish woodland which is recently planted. Michael D. Higgins,
President of Ireland and his wife Sabina, planted the first tree here in March 2019. The nature trails
designed by Margaret offer a wonderland of learning about botany, biology, nature and geography
There are four themed poetry trails, highlighting
land and place, Gaelic Poets and heritage. They
have outdoor classrooms right at the heart of the
farm and a fairy trail for children. The centre aims
to educate people of allages about nature and the
environmentbutalso to be a space where people
can learn about local culture and heritage. An
Tobar is within the Ring of Gullion Area of
Outstanding Natural Beauty (see
https://www.ringofgullion.org/).

The visitors centre will be another asset. Its [
development will provide new outlets for social

farming participants at AnTobar, justas they have Margaret Finnegan at the rear of the new visitors centre

been a key part of the development of the which is being built at An Tobar. (Photo by Kerry Social

. Farmin
woodland trails and tours. g)

Quotes from the host

‘People can be in their own community.’
‘We can take heart from other farms.’
‘We did the training for what the centre would be.’

‘You can’t be everything to everybody, remember what your core is about.’
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2 CASE STUDIES FROM GERMANY

2.1 Hoimahof

Contact details « W/ J(; ”
*Q

Q

Family Anniand Josef Hindelang
Holdern 1, 82449 Schoffau

Website: http://www.hoimahof.de/
Email: info@hoimahof.de

Abstract

The Hoimahof in Bavaria is a family farm. Since 2020, afternoon eventsforolder people suffering from
dementia and their relatives have been held on the farm several times a month. As a cooperation
partner, the Alzheimer Gesellschaft Lechrain e.V. providesprofessionaland administrative support for
the events.

Profile of the farm or provider

The farm is located in Schéffau in the municipality of Uffingam Staffelsee. The village is located in the
foothills of the Bavarian Alps, not far from the highest mountain in Germany, the Zugspitze.

The farm includes 56 hectares of grassland and 38 hectares of forest, which are farmed full-time by
Josef Hindelang, his family and an apprentice. The farm has 50 dairy cows plus offspring and breeding
animals (equal numbers of Fleckvieh and Braunvieh). Besides the dairy cows, there is a small flock of
sheep, cats and a dog.

Anni Hindelang has been a certified master of home economics since 2015 and
came to the farm by marriage. As part of the servicesforolder people, she and
herhusband have made theirfarm available. In addition, Anni Hindelang shows
the elderly people around the farm to inform them of all of the activities taking
place and give them the latest news about farming. She also provides themwith
coffee and cakes.

As part of hertraining as a master of home economics, AnniHindelang developed the offer "Miteinand
am Hoimahof" (Together on the Hoimahof)in 2015, which initially consisted of programmes for school
excursions to the farm. Afterthe initial entryinto social farming an offering for people suffering from
dementia and their relatives was added, which was developed together with the regional Alzheimer
Society Lechrain e.V.
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The operational situation has not changed much as a result, since the farm continues to be run on a
full-time basis and is not financially dependent on the social farming branch of the business. The
diversification through social farming enables a "nice additional income" for the agricultural business
at Hoimahof.

i i ‘? Ty

The farmhouse (Photo by Doris Kettner).

The commitment specifically to older people has several reasons. The first trigger was the personal
experience with both grandmothers of the Hindelang family, which led to wanting to change
something in their treatment of older people. Another reason is the issue of inclusion in the labour
market. The youngest daughter of the family has a slight disability. Anni Hindelang and her husband
want to give theirdaughtera professional perspectivein caring forolder people and have included her
in the project from the beginning. Finally, the third reason is society's increasing need and interestin
social farming. With the ageing boomer generation, the number of people with dementia will also
increase. At the same time, it will become more difficult to get enough caregivers in conventional care.
Social farming could create an alternative offer. Anni Hindelang sees great potential for rural regions
in the (re)use of farms and their old buildings.
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Service for elderly people

The services offered at Hoimahof are aimed at older people suffering from dementia. They usually live
with their families and are cared for by theirrelatives. Hoimahof has been offering farm visits for older
people suffering from dementia and their relatives since 2020. The farm visits were initially monthly
and now take place twice a month. They begin with an extensive tour of the stables and the rest of the
farm, where everyday farming life can be experienced. Afterwards, there is coffee and cake and the
opportunity for individual chats. The event lasts about two hours. The organiser is the Alzheimer
Society Lechrain e.V., which also bears the costs for all visitors. Two employees of the Alzheimer
Society are always presentand provide professional support. They are also available duringthe stay to
talk to the relatives and find out how the families are doing and what changes have taken place.

Photos by Doris Kettner and Sigrun Gohly (2).

The visitors, most of whom come from the area, often have a connection to agriculture, even if they
themselves do not have a farming background but "only" come from villages. The visit to the farm,
therefore, ties in with something familiar for them. The current average age of the visitors is in the
early to mid-70s. There is no age limit to participate, however,dementiaand its progression may mean
that participants can no longer take part. The offeralso appliesto relatives of deceased persons with
dementia, who feel "safe" and "understood" in this setting. Itis also suitable for married couples where
one partner has dementia and who are no longer comfortable going out in public. They also gladly
accept the offer.

Cooperating or supporting partners of the host

The most important partner of . .
Alzheimer Gesellschaft Lechrain e.V.
\¢ Selbsthilfe Demenz

Hoimahof in the planning and
implementation of services for
older peopleis the Alzheimer Gesellschaft Le chrain e.V. Its chairperson, Doris Kettner, together with a
colleague, is the initiator of the programme at Hoimahof. The Alzheimer Society also acts as its
organiser, organises the groups of participants and takes care of administrative and insurance matters.
Doris Kettner and her colleague are also present at the events and, with their professional
qualifications in the health and social sector, ensure that the participants are cared for in a
professionally correct manner.
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Anni Hindelang receives financial support from the Antonie Zauner Foundation. The purpose of the
foundation is to promote education and upbringing, art and culture, youth and assistance for the
elderly and to support people in need.

Required training and competencies from the host's perspective and experience

Since social farming takes place on an active farm, Anni Hindelang
believes that people should first have the appropriate agricultural
qualifications so "that you know what you are talking about with the
people. You don't think they need to be told nonsense." Other skills
can vary greatly from personto person. That's why she recommends
"always working out your own strengths first, and asking where are
my strengths? Then getting cooperation partners on board."

Professional qualifications in the health and social sector, such as
those of the Alzheimer's Society staff, are another important

Photo bv Monika Nebel.

prerequisite. "And you really shouldn't do it without, because as
naturally and calmly as it runs one moment, it can now, | don't know, be something different every
minute. You should not underestimate that" (Doris Kettner, Alzheimer Gesellschaft Lechrain e.V.).

Today’s outcomes and current challenges

At the moment, the challenges are particularly in building in the outer area in order to be able to
expand social farming on the farm.

The demand forthe offeris high. However, the participants come in private cars and sometimes have
to travel long distances from all over the county. The Alzheimer Society Lechrain is therefore
endeavouring to extend the offer to other farms.

Plans for the future

Full-time farming will remain in operation. The branch of social farming is to be carefully expanded
togetherwith the next generation. The eldest daughter will one day take overthe dairy farm and can
very well imagine doing further training in animal-assisted education.

A common goal of Hoimahof, the Alzheimer Society and the Zauner Foundation is the creation of pilot
projects that will make it possible for older people to live on farms. In particular, housing communities
for people with dementiaare to be established; this could create another diversification opportunity
for farmers.

General ideas on social farming and tips for those interested in implementing
social farming for elderly people

AnniHindelang describes the movement as "growing and rising". She also sees a lot of potential for
the movementin the countryside as well as in the city and is pleased that the topic is becoming more
and more known and important.
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Doris Kettneris sure that the movementis only at the beginning and that
there will be more projects and initiatives of this kind in the future. From
her point of view as a generation manager, she would find it interesting
to let intergenerational projects develop on farms. This would promote
understandingfor each otherin society. One of her ideas for the future
would also be to incorporate more culture from the respective regions
into the social farming projects on the farms.

Initiators should not implement a project like this on their own, but
should get an overview of who can support the offerin the long runand
then actively approach these persons or organisations (family, various

institutions, sheltered workshops, old people's homes, etc.).

Photo by Doris Kettner.

Quotes from the host

"We just went to see what it looked like and how it was going. And now it's picking up speed, the
demand is there, people are so grateful. The willingness is there to come and set out for such a
project." (Anni Hindelang)

2.2 SOS Dorfgemeinschaft Hohenroth
SOS village community

Contact details M SOS
KINDERDORF

SOS-Dorfgemeinschaft Hohenroth -
Hohenroth 4 Dorfgemelnschaft

97737 Gemiinden am Main Hohenroth
Website: https://www.sos-kinderdorf.de/dorfgemeinschaft-hohenroth

Email: dg-hohenroth@sos-kinderdorf.de

Abstract

In the SOS village community of Hohenroth in Lower Franconia (Bavaria), people with cognitive
impairments live and work. For the older of them, a new "Centre" was built in 2021. This residential
house enables themto remain in their familiar surroundings evenin old age, to be active in agriculture
according to their abilities and to participate in the life of the village community.

Profile of the farm or provider

The village community of Hohenroth is located in Lower Franconia near the town of Gemiinden am
Main. It is run by SOS-Kinderdorf e.V. (SOS Children's Villages), an aid organisation that operates
worldwide and provides youth welfare services throughout Germany. It offers various socio-
educational services fordisadvantaged young people and theirfamilies. Hohenrothis a place to live, it
is home. Living together, working together, and creating cultural things together - these are the three
essential elements of the SOS village community. Today, 162 adults with cognitive impairment live
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togetherin house communities in Hohenroth. In addition, 180full-time and part-time employees work
there intending to accompany the residents to a fulfilled and self-determined life. The residents are
given a firm footing in the group by living in house communities. This familial form of living is
accompanied by house parents, whereby the residents receive support and stimulation in everyday
life, but also their independenceis promoted. The residents are individually involved in planning their
lives.

Alexander Seith is the divisional head
of work in the SOS village community
of Hohenroth and is responsible for the
various areas of work, which also
include agriculture. Originally, he is an
ecotrophologist. He took part in the
further training "Growing older
together in the village community",
which is offered by the SOS Children's
Village e.V. for the staff.

Photo by Bethel Fath.

In 1978, the SOS village community of Hohenroth was founded on the formerHohenroth farm estate.
Even then, agriculture was a central part of the community. In the meantime, 70 ha of grassland, 30
haof forestand 20 ha of arable land are managed according to organicfarming methods. In Hohenroth,
40 sheep, 25 dairy cows plus 15 heifers, 3horsesand 2donkeys are kept. In addition to the agricultural
work, there are other handicraft areas in which the residents are active. These include a market
garden, a dairy and a bakery. All activities focus on building and maintaining skills and experiencing
self-efficacy. Currently, the youngest resident is 19 years old and the oldest is 76 years old. Thus, the
SOS village community offers the residents a wide range of activities in every phase of life.

Where possible, all products are processed and marketed by the farm itself. Alexander Seith
emphasises that independence in marketing to food retailers is important to him. Therefore, wheat
forthe bakery, fodder cereals, cloverand plants for green manure are cultivated on the farmland. The
milk is processed into fresh milk, yoghurt and fresh cheese in the village's own dairy.

The village community of Hohenroth, with its labour-intensive agriculture, was originally geared
towards young people. Theywere dynamicand could do alot. In the meantime, many of these assisted
people, some of whom have been working on the farm for more than 30 years, have grown old. In this
context, the work on the farm has been adapted more and more to make the work easier. This was
one of the reasons why the farm was downsized 8 years ago and a barn with 25 milk-producing cows
was closed because it was realised that the assisted persons could no longer manage this labour-
intensive task of having two barns.
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Photo by Bethel Fath.

Until a few years ago, it was common for elderly people with increased care needs to move in with
their relatives or into a retirement home. About ten years ago, the residents and their families
expressed the wish to remain in the village community for the rest of their lives. "Based on this seed
that was planted at that time, SOS Children's Village then decided to actually create a facility, a
separate building for people with increased care needs." (Alexander Seith)

The motivation behind this offer was to give the residents and their families a perspective on growing
old in Hohenroth. Most of the residents have lived in the village community for over 20 years. As a
result, the number of people with an increased need for assistance willincrease in the near future. The
housing form of the house communities could not meet this need, as it was not accessible without
barriers and there was not enough care staff available.

Service for elderly people

The SOS Village Community has setitself the goal of guaranteeingthe ageing residents a place to live
in their familiar surroundings until the end of their lives, but also employmentin the work areas while
maintaining abilities and skills and accompanying them in a dignified manner.

At a central location within the village community, a centre for people with an increased need for
assistance was therefore opened in June 2021. 24 people can live in this new "Centre". The living
situation is adapted to the needs of the elderly, as the rooms are barrier-free, wheelchair accessible
and equipped with their own bathroom. Nevertheless, it was important during the implementation
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that the living form does not take on
the character of a care home and
that the residents can continue to
participate in public life in the
village community. The care ratio is
higher compared to the house
communities. A multi-professional
team consisting of special needs
nurses, educators, nurses and
geriatric nurses takes care of the
age-specific needs of the residents.
In addition, there is a night service,

since dementiathatdevelopsin old  photo by Bethel Fath.
ageresultsin aloss of the day-night
rhythm.

For the residents of the Centre, there is still a day-structuring offerin the work areas, where they can
participate according to their wishes and abilities. The offer is individually adapted to the needs. In
farming, this can be taking care of the animals, for example, guiding them to pasture, or minor
assistance activities that are, however, important in the area. Other possibilities are mainly in the
processing of the products, such as cleaning fruits or grinding and packaging.

Cooperating or supporting partners of the host

A large organisation like SOS Children's Villages, which operates nationwide and even internationally,
is already like a cooperation partner in itself. Thus, the association can offer customised internal
further training for its employees, provide assistance in the acquisition of funding and the like. But
what is also important is the possibility of exchanging experiences with similarly oriented partner
institutions of the association in other regions: "How do you do it? Are we doing it right? They also
contact usand say: 'Here we have a topic. We would like to build a new stable where older people can
also work, or you have opened acentre forelderly people, how did you do that?’ “ (Alexander Seith).

In addition, depending onthe issues, they work together with state administrative bodies, associations
and federations. Inthe case of agricultural issues, this tends to be an association of farmers, while in
the case of social issuesit is the health insurance funds, the Paritdtische Wohlfahrtsverband (welfare
association) or the local and regional authorities.

Required training and competencies from the host's perspective and experience

For Alexander Seith, first of all, a solid technical education in agriculture is a basic requirementfor this
kind of work. These basic requirements also include personal attributes and skills in dealing with
people, such as empathy. Through further training, socio-educational competences and skills should
then be gradually acquired that are geared to the respectivefield of work and the corresponding target
group. Alexander Seith: "Actually, | have training in working with older people. The training was offered
by SOS. Staff from the work areas as well as house parents took part. This training is also offered to
other staff members on a regular basis."
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For dealing with critical situations, Alexander Seith considers it useful to exchange ideas within the
framework of supervision, where certain situations can be discussed with people who are not directly
involved.

Today’s outcomes and current challenges

The construction of the new "Centre" was linked to the expectation of creating age -appropriate living
space for the residents. This could be realised. In addition, this greatly relieved the burden on the
house communities, as these are not designed for a high level of care and nursing. For Alexander Seith,
it was additionally important to be able to continue to provide good individual care, i.e. to meet the
demands of his own work, with the goal that the residents "can have a good f ulfilled life into old age".
In his view, this has been achieved so far.

Plans for the future

Farming is to be modernised to improve or simplify the comfort and quality of work for the elderly
residents, for example through an automated milking parlour.

General ideas on social farming and tips for those interested in implementing
social services for elderly people on a farm

For Alexander Seith, the issue of social farming with elderly people will become more and more
important. However, he warns against seeing social farming as a "panacea" for farms that are in
financial difficulties and hope to financially rehabilitate their businesses. Those interested in
implementing an offerforelderly people on a farm should assess their own project with a neutral and
realistic view and not build a project purely out of monetary concerns.

He also advises looking at different facilities and projects and critically questioning them. Interested
people should look at severalalready existing institutions and talk to the people. Not only with those
who organise and run social farming, but with all those who are there, live there orwork there. “They
should also critically question everything they see: what are the problems here, what happened to you
in the initial phase, what would you do differently? | think that's really the most important thing: to
talk to the people who are already doing it.”

Quotes from the host

"There are always solutions to every challenge. Looking for and finding these solutions is our job."
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2.3 Gruntal am Postweg
Generationsilibergreifendes Leben + Arbeiten

(Living + working across generations)

Contact details GR“NTAI_ "'
>

oo AM POSTWEG =

16230 Sydower FlieR OT Grintal A

Website: https://www.gruental-postweg.de/ GENERATIONSUBERGREIFENDES
Email: office @gruental-postweg.de LEBEN + ARBEITEN
Abstract

A project planned north-east of Berlin in a former pigfarm. The intention is to create offers for several
generations, from kindergartensto hospices. Farming willbe a connecting elementin a variety of ways.
The initiators themselves do not have a farming background.

Profile of the farm or provider

The project " Living + Working Across Generations" is currently being built about 40 km northeast of
Berlin in the county Barnim on the site of a former pig fattening facility in the village of Griintal. The
10 ha site includes agricultural land (3.5 ha), forest and fallow land (3.5 ha) as well as stables and farm
buildings.

The two initiators of the project have no direct farming
background. Angela Gabriel is the initiator of the social and care
sector. She is a registered health and nursing professionalas well =
as a specialist for out-of-hospital intensive and palliative care, a ‘ i
grief counsellor and is also currently studying social work
management.

Christian Parzich is an architect and entrepreneur. He is the initiator
of the overall project and its financial backer.

In order to acquire agricultural knowledge, both have completed
the further education course "Basic Agricultural Knowledge and
Social Farming" at the University for Sustainable Development in

Eberswalde (HNEE). An agricultural specialist is to be hired later to R WZ

implement the farming. Angela Gabriel and Christian
Parzich. (Photo by Griintal am
Postweg)

The initial development of the site dates back to the 1950s. During the GDR era, the site was used for
pig fattening by an agricultural production cooperative (Landwirtschaftliche Produktions-
genossenschaft). At the time of purchase, many buildings were dilapidated. Many contaminated
materials (asbestos, mineral wool) and years of rubbish dumping characterised the scenery.
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In the project's current initial phase, the site
is being cleared of contaminated materials
and waste, and dilapidated buildings are
being demolished. The liquid manure pits are
being sealed or partly reused as rainwater
catchmenttanksin ordertoirrigate the green
areas and agricultural land.

The planned newly constructed buildings will
later be used for residential communities,
nursing homes and an inpatient hospice,
according to the needs of elderly people. In
addition, a daycare centre for senior citizens
is to be implemented under one roof with a

kindergarten "Kita Blumenwiese". In
addition, there will be a doctor's office,
administrative buildings, agricultural

buildings, commercial halls anda community
centre. The latter will offer barrier-free
tourism for school classes, families and small
groups. After completion of construction
work, operations are to start in 2025.

Clearing the site. (Photo by Griintal am Postweg)

Agriculture is to become a connecting element on the grounds in many ways, from educational and
therapeutic offers to self-sufficiency with home-grown produce. Solidarity farming is also planned on
the farmland, meaning that the produce will be distributed to the members via harvest boxes. In
addition, a farm shop is planned on the property.

Christian Parzich himself comes from a village and likes the sense of community where “everyone is
there for each otheras well as the many unwritten community rules. And | grew up with the tenor of
community and agriculture.” He, therefore, wanted to invest in the countryside and create a service
for elderly people to enjoy for the rest of their lives.

Angela Gabriel also comes from the village. It is therefore important to both of them to integrate
natural spaces, agricultural activities and subsequent processing steps into the projectand thus bring
them closer to the different generations.

They both also want to prove that it is possible to provide individualised care to people with special
needs and from different generations according to their needs. In doing so, they want to show that the
presence of nature and the sense of community can bring about a reduction in the amount of
medication given to the elderly.

Service for elderly people

The goal of intergenerational participation is emphasised. Participation in social farming will be made
possible for all target groups who live and work on the site. One ideais to involve the elderly in the
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planning of the cultivation. The agricultural products, primarily vegetables, can be processed after a
joint harvest. Older people with limited mobility should also have the opportunity to enjoy nature or
participate in farming.

"We have the idea that the nursery children, for example, pick up the vegetables and bring them to
the daycare forthe elderly, or the seniors put the children on the wheeled walkerand drive over with
them to harvest cucumbers. And then it will be taken to the hospice guests, some of whom can no
longer getoutside. The nursery, for example, is called Kita Blumenwiese (Flower meadow) because we
have a camomile meadow here. The children could, for example, pick flowers and distribute themto
the elderly. That way they could come into contact with each other."

"One of my special wishes, for example, was that the patio doors for the hospice should be wide
enough sothat the care beds can be pushed out easily. The paths should be designed so thatthe beds
can be moved as close as possible to the field or in the middle of the meadow."

Older, bedridden people should also be given a sense of participation, such as through small activities,
for example peeling potatoes and cucumbers for the community.

Cooperating or supporting partners of the host

The initiators receive support in the form of advice from various public offices, a start-up consultant
and a social bank. Additional ideas come from residents and other people in the municipality.

N

Applying newly learned agricultural skills. (Photo by Griintal am Postweg)

Required training and competencies from the host's perspective and experience

In the planned project, as in social farming in general, different professions from the social and green
sectors come together. For Angela Gabriel, each of these professions has its own justification and
necessity in the farm process. She believes thatyou cannot turn a social workerinto a farmerand vice
versa. In the rarest of cases, someone will have completed both qualifications. However, it is all the
more important to have an understanding of the work of the other person and, forexample, to getto
know and understand their profession-specific way of communicating and approaching tasks and
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challenges. "When | look at these lone wolf farmers, they can be convinced 100 times overthat this is
what they want to do. But if they don't want to understand what makes me tick as a social worker, or
if | can't cope with the farmer's taciturnity, then it won't work."

For her, it is right to gain an insight into the other professionalfield in furthertraining, but even more
important would be joint further training for farmers and social workers: "l would have liked to see
more of this exchange between realfarmersin practice and social workers in practice. Because thatis
also what | was able to get to know here in the project and which then took on an unimaginable,
undreamt-of dynamic. This dynamic arises again and again in the meantime because so many ideas
come to the table.

Today’s outcomes and current challenges

Bringing together the target groups in the project, such as the daycare centre for children and the
daycare forseniors underone roof, brings challenges. Forthe initiators, these lie in the laws and in the
acquisition of funding, which is only targeted at the individual target groups. The two have the
impression that the legislators do not want people of different ages or with different needs to take
advantage of offers together. Other challenges are finding the "right" people who have the motivation
to getinvolved in the project as well as getting to know each other's professional jargon. "When I'm
with a lawyer, he talks completely differently than a farmer. A farmertalks completely differently and
lives differently than someone from the care sector. And coordinating that is not easy.”

Plans for the future

The twoinitiators can wellimagine keeping animals on the grounds, such as chickens, sheep and goats.
Angela Gabriel is already looking forward to it: "l think it's excellent that the seniors get up in the
morning and collect eggs.”

View of the planned site. (Photo by Griintal am Postweg)
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General ideas on social farming and tips for those interested in implementing
social services for elderly people on a farm

Providers should align the offer based on the need in the region and find the right people who can
support them in setting up.

Newcomers should first think carefully about what they wantto achieve with social farming for older
people.

The movement towards social farming will continue to grow in importance together with animal-
assisted interventions forthe care of the ageing population, following the bottom-up principle rather
than being initiated by politics.

Quotes from the host
"So people will realise that it's somehow not such a hit to pump the elderly full of sedatives, to have

them do 20 minutes of physiotherapy once a week." (Angela Gabriel)

"There is a danger that such projects will be bureaucratised to death." (Christian Parzich)

2.4 Stiftung Pusch - Pflegebauernhof
(Assisted living in a farmhouse flat share)

Contact details

Stiftung Pusch - Pflegebauernhof
Bachstr. 6

56242 Marienrachdorf Stlftung PUSCh'
Website: https://www.zukunft-pflegebauernhof.de P F L E G E BA U E R N H 0 F

Email: info@zukunft-pflegebauernhof.de
Abstract

While on the one hand, many farmers are looking for a long-term future for their farm, on the other
hand, many elderly people are looking for a place to live that is meaningful, where one can actively
participate and have value as a human being, even with increased care needs.

Inthe shared apartments on the farm of the Pusch family in Marienrachdorf, elderly people live under
the motto "Naturally Living on a Farm". The farm has been owned by the Pusch family for 250 years.
Guido Pusch has now set up a foundation to spread his idea of a care farm and to support otherfarms
in planning and implementing similar projects. The projectreceived the German Demography Award
in 2022.
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https://www.zukunft-pflegebauernhof.de/

Profile of the farm or provider

The farm in Marienrachdorf is located halfway between the cities of Cologne and Frankfurt. Farmer
Guido Pusch sees himself as the guardian of the future of his own farm, which has already undergone
a wide variety of developments since 1771. He wants to "pass the torch, not manage the ashes". In
addition, Guido Pusch is a master mechanical engineerand much more: aclassicentrepreneur. In 2011,
he converted his own farm into a shared farm with assisted living.

In addition to Guido Pusch, a commercial manager and two project managers are now employed to
oversee, among other things, business planning, project management during construction as well as
sourcing funding and subsidies. An outpatient care service, which was founded in 2019, is available for
the ongoing operation of the care farms. This service specialises in care and nursing on farms, offers
its servicesto all residents of the farms and, if commissioned by the residents, sets up branches at the
respective locations.

In addition, the existing farmhouse shared housingis seen asa training centre: The people who move
into a farmhouse flat-share are a real treasure trove of life experience. But all of them also bring their
ownvery precise ideas of what they expect from life - and also from the residential community. So the
concept of Zukunft Pflegebauernhof (Future Care Farm) was not born out of theory. It is the result of
the teaching of many teachers who have already lived in the farm family.
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The farm has been owned by the current Pusch family for 250 years. The farm includes cattle, pigs,
chickens, cats, geese, bees and alpacas.

In recent years, the farm has been maintained with passion as a sideline, as already Guido Pusch's
grandfather could notlive from the farm alone and needed another job. In the past, the family did not
go along with the extreme changes in agriculture. Today, it still relies on agricultural tradition with a
family living community, without factory farming and with less than 30 ha of land. That is why he
discovered social farming for himself a few years ago. So that his own grandmother could spend her
retirement on the farm, he invested a lot of money and converted a barn and the house. This is how
the first farm house flat share came into being in 2011. Two more have been added.

Guido Pusch hopes that farming will once again become a mainstream activity and be valued
accordingly. The shared flats in Marienrachdorf are already experiencing this appreciation.

Since its start, more than 1400 people have already visited the care farm, among them many farmers
who had the intention of converting their farm to social farming. But few have stuck with it, because
the hurdles are big and that deters many.

In September 2022, in addition to his care farm, 12 otherfarm projects are being plannedin 6 federal
states. The first care farm, outside Marienrachdorf, will start work around mid-2023.

The concept was born out of personal experience. With 30 hectares, the farm was too small to survive
the movement towards larger more intensive farms. A further intensification of his farm was not
conceivable. "When the succession had to be arranged and grandma becameill as well, we were faced
with a problem." The search for a solution to this very personal problem gave rise to the commitment
to social farming.

Since then, Guido Pusch has experienced a constant demand from interested people who want to
come to him from all over. He could only offera place on his farm to a few. Therefore, he decided to
make his experience available to other farms and accompany them in their conversion and fam
expansion. For this reason, he first established the Pusch Pflegebauernhof Foundation. In 2021, this
idea, which was lived and developed in practice, was given a written constitution and its name: Zukunft
Pflegebauernhof.

People should be able to live well (receive housing, care, support and nursing) and also work — an
attractive working environment fore.g.nursing and care workers isimportant too. With the realisation
thatif youshare, you have more, the foundation as the basis of the care farm in Marienrachdorf should
grow and also develop and promote other farms.

Small farms in particular have a hard time surviving the grow-or-die pressure of modern agriculture.
The conversion or expansion of the farm to an outpatient care farm community can secure the future
and lead from a sideline business back to a full-time business.

The target groupis the so-called boomer generation, which is now entering retirement age. Instead of
growing blinkers alone in theirown four walls, this generationis looking fora meaningful environment,
new living spaces and new life dreams.
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Service for elderly people

Care farms, as the name suggests, enable residents,
even those with higher care needs, to stay until the
end of their lives.

Today, elderly people live in the flat-sharing
communities in Marienrachdorf under the motto
"Naturally Living on a Farm". Through the contact of
the seniors with the animals and the shared everyday
life, communicative skills and the well-being of the
residents are strengthened. The seniors receive the
assistance they needto cope with everyday life from
their own outpatient care service, which is on site 24
hours a day. The care service wasfoundedin 2019 by
Guido Pusch and specialisesin the care and nursing of
people on farms.

A movement towards care and nursing s also possible
in other care farms that are emerging throughout
Germany. When commissioned by the residents of
the residential communities, branches are
established at the respective locations.

Cooperating or supporting partners of the host

With the foundation, the initiative "Zukunft Pflegebauernhof" and the care service, Guido Pusch has
gradually built a network of important partners through the creation of the farmhouse shared living.

Valuable networks of practitioners and entrepreneurs have grown both internally within the individual
farms and in the service and cooperation with otherfarms. These partners have beeninvolvedinthe
planning and implementation of comparable projects, both in the area of initial investment and
construction measures as well as in the ongoing operation (e.g construction, planning, funding, care
and nursing).

Since the individual care farm projects are not only in the interest of the individualfarms butalso - and
especially - of the general public, a positive goal and solution-oriented contact and relationship with
the local and regional decision-makers is a matter of course.

Required training and competencies from the host's perspective and experience

e Business planning

e Networking, ability to cooperate

e Entrepreneurial hard and soft skills

e Humanity, will, motivation and team leadership
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Today’s outcomes and current challenges

How can we succeed in supporting and maintaining a small farming landscape? What are the
possibilities for turning a part-time farm into a farm that can once again provide a fullincome?

Guido Pusch has found this out for his own farm. But it is also possible for otherfarms, although each
farm is different and may need to be adapted to local and family circumstances.

Through a suitable and well-thought-outadvisory, monitoring and support concept and in cooperation
with other partners, even a small farm can again achieve a full income and thus make itself
independent of agricultural subsidies and market pressure.

In today's setting in autumn 2022, questions about income and the continued existence of farms are
once again increasingly being asked.

In this respect, there are challenges that are growing both on the demand side (residents and also
employees for the care service) and in the area of initial investment.

Apart from that, the sector is an absolute future industry in many respects:

¢ Need for care and housing in connection with demographic change
e Utilisation of vacant farms and securing the future of existing farms
e Social aspects of the community

¢ New working environment for employees in care professions

e Supporting farms to be able to invest in their property
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Plans for the future

e Support forthe development of care farms in Germany

e Establishing branches of his care service in Germany.

* Scaling the concept. Also beyond Germany.

e Personal: "growing old healthily in community".

General ideas on social farming and tips for those interested in implementing

social farming for elderly people

Early involvement of the necessary and involved authorities and decision-makers.

Apply for possible funding in good time.

Develop a secure financing and liquidity plan.

A care farm means aresponsibility towards the people you care for. The entire farm family must stand

behind the concept in order to create an atmosphere.

Quotes from the host

"Farm instead of being alone."
"Farm is family."
"Care is craft."

"When people share, everyone has more."

2.5 Biohof Steinbock

Contact details

Biohof Steinbock

Family Steinbock
Helmsgriin 46b

07356 Lobenstein
biohofsteinbock@gmx.de
www.biohof-steinbock.de

Abstract

OHo

'B'/,
Steinbock

The Steinbock farm in Thuringia is a family-run dairy farm that has been operated organically since
2000. In addition to pure farming with direct marketing, social farming also plays an important role.
On the farm, especially farm-based educational offers are carried out for children and young people,
but also forolder people. Itis special that the offers do not only take place onthe farm, but that visits

with some of the animals are also made to retirement homes.
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Profile of the farm or provider

The Steinbock family's farm is located in the Saale-Orla county. The regionis located in the south-east
of the federal state of Thuringia in a low mountain range landscape. The farm's land is at an altitude
of 550 to 700 metres.

The dairy farm was founded in 1993 and has been managed organically since 2000. For the 200 dairy
cows and their offspring, the Steinbock organicfarm has 380 ha of farmland (140 ha of arable land and
240 ha of permanent grassland). On the arable land, fodder is grown exclusively for the farm's own
animals in order to create as closed a farm cycle as possible.

In addition to marketing milk through a dairy, sausage and meat are marketed directly. They have their
own slaughterhouse and meat packages in different sizes can be ordered by the customers.

Biohof Steinbock was selected as one of about 290 organic farms nationwide as ademonstration farm.
The nationwide network of demonstration farms for organic farming was established in 2002 on the
initiative of the Federal Ministry of Agriculture. The selected farms open their doors and show how
wide-ranging organic farming is and how it works in practice.

Staff

Three generations of the Steinbock family currently work on the farm. A total of six people are
employed full-time and five part-time on the farm. The farmers' wife Johanna Steinbock is responsible,

among other things, for the area of social farming.

History and situation today

Today, social farming also plays an increasingly importantrole on the dairy farm, especially in the form
of farm education.

The main focus is children and young people, kindergartens and schools, families as well as elderly
people and nursing homes. Family courses are offered, for example. Once amonth, Johanna Steinbock
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organises so-called seasonal workshops with children and young people in fixed groups. The children
and young people come from all over the district.

All groups start by feeding the animals on the farm before various farm education activities are
implemented, depending on the age of the children. For example, potatoes are planted with the
younger children in spring, harvested in autumn and then made into delicious potato dishes. In
autumn, pumpkins are decorated for Halloween. But with the older children, for example, they also
build the pastures for the farm animals.

Johanna Steinbock also takes the farm animals to schools and kindergartens, thus bringing the farm
into the institutions and making it a tangible experience.

JohannaSteinbock is a trained nurse and has worked with people suffering from dementiaand mental
illness. Because of this professional background, the target group of elderly people is also very close
to her heart.

Her motivation is to bring children and young people closer to the farm and to show them where our
food comes from. "We also want to teach people what is behind ecological and healthy food
production and nutrition and, of course, bring them closer to the craft of farming".

Service for elderly people

Among other things, Johanna Steinbock offers biography work in the retirement homes and nursing
homes. She comes to the facilities with her animals and does biography work and basal stimulation on
site with the help of the farm animals she brings with her, such as sheep, chickens, rabbits, guinea pigs,
dogs or cats. In the process, the seniors really blossom and awaken from their lethargy. Even the
bedridden residents can simply stroke the animals, especially the rabbit delights the residents.

Photo: Biohof Steinbock
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Cooperating or supporting partners of the host

An important cooperation partner is the Thiiringer Okoherz e.V., the umbrella organisation and
promotional association for organic farming in Thuringia. The Thiiringer Okoherz also includes an
advisory centre for social farming, which works practically to integrate impaired people into farms. It
seesits task in networkingthe parties involved (farms, participants and social institutions), providing
advice and promoting training and further education in social farming.

Website: https://bio-thueringen.de/
Required training and competencies from the host's perspective and experience

e Nursing training is an advantage.

¢ You should be warm, empathetic, talkative and hands-on.

Today’s outcomes and current challenges

Strengths Animals related to people (cow, rabbit, chickens...)
Weaknesses Many strangers on the farm
Opportunities Generational work is encouraged and financially supported.

Poor bus connection to us
Threats . - -
As a private farmer often not eligible for subsidies

Plans for the future
e Hold courses and organise meetings of old and young.
e The "young" learn from the "old" and vice versa
Tips for those interested in implementing social farming for the elderly

“Take heart”

“Go forward step by step”
“Everything takes time”
“Set small goals”

“Just get started and set yourself a mini goal. Have courage and be determined.”
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3 CASE STUDIES FROM PORTUGAL

3.1 Associacao dos Amigos da Pontemieiro

Contact details ‘ PONTEMIEIRO

Associagdao dos Amigos da Pontemieiro
geral@aldeiadapontemieiro.pt

+351 917 489 742 (José Rodrigues — representative member)
Website https://www.facebook.com/AmigosPontemieiro/
GPS coordinates 40.81109, -8.316498

Abstract

One of the main objectives of Pontemieiro’s Association is to
promote active ageing and fight against population decline. To
achieve this, amongseveral other projects/activities, the association
has developed social farming social farming based on
intergenerational dynamics and organic farming.

Profile of the farm or provider

© Associacdo dos Amigos da Pontemieiro

The association is composed of 35 volunteers that have ties with the village, despite the majority of
them not living there.

Pontemieirois an active village, which lives by the same traditions, values and principles passed down
through the generations. This village presents traces of rurality and a cultural identity, which, related
to its preservation and the collective conscience of its people, demonstrates the ability to fight
population decline and abandonment and focus on the future without forgetting the past.

Nowadays, Pontemieiro has about 11-12 permanent inhabitants. The youngest person who lives in this
village is about 64 years old.

The Association of Friends of Pontemieiro was created in 2008 when lands were completely
abandoned, and full of brambles. At that time, the association decided to buy a community herd of
goats for land clearing. After 2 years, they couldn’t continue with this herd, so a single individual
continued and later opened an artisanal cheese shop.

Overtime, the association has been integrating projectsto potentiate the environmental sustainability
of the village (Rios project, organic garden), to be an inclusive village (Dropi project) and to promote
active ageing (organic community garden, autumn walk, etc.).

Social farming began in this village justas the pandemicwas emerging. It has an important role in the
fight against social isolation and simultaneously it is an excellent intergenerational opportunity.
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Service for elderly people

The elderly are inhabitants of the village, about 11-12 people aged between 64 and 80 years old and
they participate in activities such as workshops related to organic farming, organic community garden
practice (intergenerational dynamics) and sharing of knowledge, values and traditions.

© Associacdo dos Amigos da Pontemieiro

Cooperating or supporting partners of the host

The municipality of Vale de Cambra — has ensured support in the area of training in organic farming
and in raising awareness for the environmental preservation of the village of Pontemieiro

ADRIMAG - assumes an important role in local development, in supporting the emergence of
entrepreneurial dynamics and in promoting the dynamics of self-organization of the inhabitants

Banda Flor Mocidade Junqueirense — has a significant cultural role as a local music group, reviving
identity and tradition

Local business establishments —are very useful for the resident population, being crucial in maintaining
the dynamics of the village.

Required training and competencies from the host's perspective and experience

From the hosts' point of view and experience, social skills are needed in particular. These include,
above all, communication skills that facilitate the development of activities with older people and the
exchange of experiences with other villages and communities.
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Today’s outcomes and current challenges

Strengths:

e Community openness;
e Knowledge of residents;
e The connection of residents to the village.

Weaknesses:

e People’s old age;
e Young people living outside the village.

Opportunities:

e Pandemic context;
e Elevate the activities in a more occupational/inclusive aspect (e.g. small pedagogical farm).

Threats:

® Lack of openness on the part of entities in the area of education (e.g. some schools).

© Associagdo dos Amigos da Pontemieiro

Plans for the future

e Direct social farming for a more therapeutic response;
e Work the knowledge and traditions in a non-formal teaching logic;
e Create an art festival.

Quotes from the host

“Pontemieiro, a proud village, where our heritage, the taste of our products and the sounds of the
fraternal and convivial atmosphere will make you want a reunion.”

“Activities that everyone can do.”
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3.2 Centro de Educacdo Ambiental do Municio de Vale de
Cambra (CEAVC)

Contact details INICIAGAO A AGRICULTURA BIOLOGICA %‘-h#

A
AGRICULTURA ’
+351 913 412 214

A UNIR
GERAGOES! “
Website

https://www.facebook.com/CEAValedeCambra ‘ I

Centro de Educacdo Ambiental do Municio de
Vale de Cambra (CEAVC)
ceavc@cm-valedecambra.pt

AGRICULTURE UNITING GENERATIONS
Abstract

A main objective of the centre is environmental education, e.g. related to home composting and
organic farming. This also includes intergenerational knowledge exchange at home, in schools or in
institutions such as private social solidarity institutions. The centre aims to raise public awareness of
the need to change behaviour with regard to the environment and organise activities to this end.


https://www.facebook.com/CEAValedeCambra

© CEAVC

Host profile

Staff

The centre is composed of the following employees:

e 1 Coordinator;

e 1 Biologist;

e 1 Socio-educational animator;
e 1 Sociocultural animator.

History

CEAV is a project of the municipality of Vale de Cambra dedicated to environmental education and
sustainability. It is a usefultool for the dissemination of knowledge and acquisition of skills related to
environmental protection, contributing toa more active role in reducing waste and in the adoption of
healthier lifestyles. The environmental centre was created to allow the population itself to participate
in the process of environmental quality, which will have a multiplier effect by training the agents who
promote a new environmental perception and attitude.

Service for elderly people

The work developed by the environmental centre isintended forthe community in general. There are
elderly groups and other groups formed by children and young people. The centre also does some
training sessions in organic farming and in the area of aromatic plants.
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Cooperating or supporting partners of the host

e Schools (children and young people)

e Private Institutions of Social Solidarity — IPSS (mostly dedicated to the elderly)
e Elderly Universities

e Local associations

Required training and competencies from the host's perspective and experience

From the hosts' point of view and experience, social skills are needed in particular. Communication,
flexibility, empathy, respect, and cooperation are the mostimportant competencies referred to by the
team that works with the elderly. Technical skills in agriculture were also referred to as important.

Today’s outcomes and current challenges

Strengths:

e Team of collaborators;
e Response to the needs of the territory.

Weaknesses:

e Need foralargerinfrastructure;
e Need forabetter transport network.
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e Informal partnerships;
e Intergenerational meetings.

e Some people's resistance to organic farming
and to what is new;

e Logistics difficulties;

e Pandemic context (COVID-19);

e Lack of openness on the part of some IPSS;

e lack of autonomy/mobility of some elderly
people.

Plans for the future

e Expansion of the physical space of the Environmental
Center

e Continue to invest in the area of biodiversity and
biowaste

Quotes from the host

“All interventions are tailored to the territory.”

“To value, to share and to integrate with all generations.” © CEAVC
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A CASE STUDIES FROM SLOVENIA

4.1 The Slavec Farm

We farm not only with our hands and head, but also with our souland
heart.

Contact details

Gregor Slavec »
KneZak 111 g =

6253 llirska Bistrica, Slovenia Af/l/ﬂfl','a/

Website: https://www.kmetija-slavec.si/ S LAV E C

Email: info@kmetija-slavec.si
Abstract

A youngfarmer, GregorSlavec, took overthe farm from his grandfatherand founded it on completely
different foundations from the family tradition. He focused on the ecological breeding of native
Slovenian animal breeds, the cultivation of raspberries and the development of many complementary
activities. In this regard, it is particularly important that, in addition to the production and sale of high-
quality organic food, it pays more and more attention to service activities, among which services for
the elderly on the farm occupy an important place.

Profile of the farm or provider

The Slavec farmis located in the southwestem
part of Sloveniaandis focused on the breeding
of traditional and indigenous Slovenian
animals and berry crops. It is an organic farm
that produces dairy products and organic beef,
and also takes care of 660 raspberry plants,
which it offers freshly picked daily from May to

© kmetija-slavec

October. Raspberries are pollinated by beesin
30 hives, which also produce organic honey of
various types. They also make goat's milk ice
cream and pasta.

Recently, the Slavec farm has also focused on
the development of complementary activities
and offers educational services and social care
services for the elderly.

GregorSlavecis the youngowner of the farm, which he took over from his grandfather 10 years ago
and convertedto organic production. On the farm, with the support of his family, he develops arange
of agricultural and complementary activities. Occasionally, during the summer season, he hires an
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additional worker to help on the farm. The wife is still employed regularly outside the farm, which
provides the family with greater social security.

He is the winner of the innovative young farmer of Slovenia 2021 award. He was the first from Slovenia
to receive the European award foryoungfarmers atthe European Congress of Young Farmers for "the
best project for the improvement of rural areas".

Gregorstarted almost from scratch tenyears ago. The farm he took over from his grandfatherwas a
blank slate, as it had no animals or any other activity that would outline the future path. On the one
hand, this was good, because he did not bother with tradition and the old way of farming. On the other
hand, reviving the farm was a big financial burden.

According to their abilities, the whole family came to help, so that they could buy the necessary
machines for harvesting hay and start livestock farming, initially on one hectare of pasture. They
bought the first three goats to start clearing overgrown plots. He soon wentfrom three to five goats,
currently grazing 40 goats on four pastures together with 20 cows. So the herd grew slowly, Gregor
prepared a business plan for the development of the farm, applied for a start-up subsidy for a young
farm takeover and got a job on the farm.

Today, they cultivate more than 40 hectares of agricultural land. About 24 hectares are meadows,
pastures and fields, and the rest are forests. With the increase in the scope of work, the costs of
ongoing operations also increase. It is also necessary to finance the investment in a multi-purpose
facility, which he announced in the business plan in order to obtain a start-up subsidy for young
farmers. Inthe beginning, he saw the potentialin goats and goat milk processing, laying hensand egg
sales and organic certification, but today he is increasingly developingin the direction of offering
educational, experiential and social services on the farm.

The farm, which was taken over by Gregor Slavec and was initially focused on the breeding of native
Slovenian breeds of animals, today offers coexistence betweendifferent types of animals on the farm.
The central concernis still devoted to the breeding of Slovenian indigenous species of animals such as
the DreZnica goat, the Bovskasheep, the Styrian hen, the Bohinj Cika cattle and the Carniolan bee. In
addition to these, he also rears dairy breeds of goats for the production of goat's milk, and three
donkeys take care of the variety of the animal park.

They offertheir customers fresh milk, eggs, honey and organic beef daily, as well as fresh raspberries
in season. They are also gradually strengthening the processing of agricultural products into foodstuffs,
which is why they also offer homemade pasta, ice cream made from goat's milk and some meat
products. There is asmall shop on the farm, and products can also be delivered in case of larger orders.
The basic purpose is to offer visitors what they produce on the farm, but the offeralso includes
products from partner farms (vegetables, cheeses, meats). They are trying to create a common offer
of quality local food in one place and to meetthe demand of both natural persons and legal entities,
especially caterers and public institutions.
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In addition to agricultural and food activities, complementary service activities are also receiving
increasing attention. The countryside offers plenty of opportunities for development and quality
services, which will continue to meet the ever-increasing needs of various population groups in the
future.

At the Slavec farm, especially in the spring and autumn, they open their doorsto children and young
people who come to learn about the work on the farm. They have developed quite a few workshops
through which they show the work on the farm and thus give children and young people a practical
experience of working onthe farm. Programs are adapted for different age groups. They are tested in
various tasks such as mowing, feeding animals, observing bees and working in the apiary, harvesting
crops...

At the Slavec farm, programs adapted for the elderly are also playing an increasingly important role.
For this purpose, they arranged a social space under the haystack on the farm, which is intended for
conducting workshops and socializing with different groups.

GregorSlavecgrew upin ablock of flats in llirska Bistrica, after high school he studied construction but
did not finish his studies. During his studentyears, he increasingly felt that the office would make him
feelcramped, and he saw his future in nature, outside of offices. He mentionedthis to his grandfather,
who sold the last cow and the last mare in 1991. The family listenedto him and Gregor was given the
opportunity to realize his vision. He believes that we would have more developed agriculture if the
older owners had earlier handed over the farm to the younger ones.

Since the farm he took over did not work and he started the activity anew, practically from scratch, he
was not limited by the past and tradition. With a creative approach and innovative ideas, he started to
develop activities on the farm that are not usual, butrepresent a potentialfor the future and contain
many development possibilities. He is aware that he can only succeed in the long term by combining
various agricultural and non-agricultural activities, while he will have to maintain flexibility and
innovation. In addition to organic farming, which also includes the basic processing and sale of organic
food, he, therefore, focused on offering services for various groups of the population, among whom
an important place belongs to the elderly.

By offering services for the elderly, Gregor Slavec, therefore, adapts to the modern trends of rural
development, in accordance with which he tries to make sustainable use of the naturalfeatures of the
environment in which he lives. He is aware that the natural environment and the physical activity
associated with it bring many benefitstoolder people. By integrating into the life of the farm, elderly
people gain quality of life, and the farm can get an important permanent source of income, which
equally complements the resources from other activities and ensures the long-term stability of the
business.
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Service for elderly people

Services for the elderly at the Slavec farm are provided for individually organized groups and in the
form of project cooperation with homes for the elderly.

Cooperation with the llirska Bistrica Elderly Home, which is relatively close to the Slavec farm, is
particularly good. Cooperation with the home forthe elderly allows the Slavec farm to enrich its offer
of additional activities, and it enables the residents of the home to spendtimein nature, in the fresh
air, with exercise, small activities, and monitoring new methods of farming. Eight residents can visit
the farm at a time. Transportation to the farm is organized by van. For safety and assistance with

movement, residents need to be accompanied by two employees. The estimated duration of the visit
is 2-3 hours, in the morning (between9a.m.and 12 p.m.) orin the afternoon (between 12 p.m. and 3

p.m.).

According to the agreed program, elderly people on the farm are involved in:

e Visiting the farm, learning about the method and scope of work,
e Viewing and contact with domestic animals, feeding, petting,

e Participation in picking ripe fruits for personal use,

e Participation in the preparation of simple drinks/food, herbs,

e Movement - walking on uneven terrain,

e Performing sensory integration,

e Implementation of cognitive perceptive training.
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Cooperating or supporting partners of the host

Inthe field of offering services for the elderly, the Slavecfarm cooperates with the llirska Bistrica Senior
Citizens' Home. Monitoring the satisfaction of residents at the home showed that they would like to
have a wider range of additional activities at their disposal. The idea of farm visits is attractive from
several points of view. Most of the residents come from a farming environment. This environment
changes with the move to the home. They like to talk about life once upon a time and share stories
and habits from theiryouth. Sometimes they are pessimisticbecausethey think that today's youth are
neglecting the land and farming too much. This fact worries them. This is also why a visit to a young
farmeris welcome.

When developing complementary activities on the farm, the Slavecfarm also uses funds from the rural
development program, namely from the development of non-agricultural activities. In this area, he
also cooperates with the local action group, which includes the development of accessible and high-
quality services for the rural population in its local development strategy. With the aim of effective
development of new activities, Gregor Slavec also founded Zavod Zelena pot, which is a social
enterprise dedicated to the implementation of social protection activities on the farm.

Required training and competencies from the host's perspective and experience

Although social agriculture is one form of activity in the countryside, it requires very specific knowledge
and competences. These also depend on the type of services the farm offers and the selection of target
groups. When offering services for the elderly on farms, additional knowledge in the field of social
work with the elderly and knowledge of the specific health problems and psychology of the elderly is
absolutely necessary. It is also necessary to have good communication skills for assertive
communication.

When preparing services for the elderly, it is necessary to know well the requirements regarding
adapted infrastructure for their implementation on farms. It is also necessary to maintain proper
accessibility of individual buildings and areas on the farm where elderly people move. The ability to
empathize with the needs and limitations of older people is crucial here.

From a business point of view, it is necessary to know the characteristics of the operation of non -profit
organizations and the acquisition of funds for the implementation of social welfare programs. The skills
of planning and project managementare very usefulhere.Farm social service providers also often lack
the ability to collaborate with other providers and support organizations. Communicating with the
public and presenting the special features of your farm and its advantages is also a very important
competence.

Today’s outcomes and current challenges

Considering the extremely fast developmentin the pastyears, Gregor Slavecis satisfied with the results
achieved. The increase in the volume of agricultural production, and especially the successful
beginnings of diversification into selected non-agricultural activities, as well as the awards received,
are proof that his innovative approach to agriculture brought the first results. This type of confirmation
of successful work gives him a new impetus and sets new perspectives even when facing current
challenges related to ensuring the optimal scope and quality of the service offer.
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The development of new activities in the field of education and social care is connected with high
investments, both in infrastructure and in the development of new programs and training. It is
necessary to ensure the constant quality of the offerand adaptability to the needs of different target
groups, therefore the current challenges are mainly related to connecting with key stakeholders,
strengthening cooperation with them in the planning and implementation of services for the eldery
onthe farm. Indoingso, it will be necessary to find abalance between theemployment of staff on the
farm and business cooperation with external partners who are interestedin providing social services
in a rural environment.

There is also an open question of updating the legislation governing the field of social care for the
elderly, and sources of financing services for the elderly on farms. At the moment, direct financing of
services for the elderly is possible only within the framework of individual pilot projects or from the
private funds of users, which is not sufficient for the sustainability of resources and the appropriate
scope of effective demand.

© kmetija-slavec

Plans for the future

Tenyears ago, they started from almost nothing, but now they want to expand the farm so much that
in ten years they will have five jobs, a well-established product store, and a permanent offer of
educational and social services for interested groups. The further development of services for young
people and the elderly and, in connection with this, the strengthening of intergenerational cooperation
in rural areas are particularly important.
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They will continue to work with Slovenian breeds of animals, processing organicgoat's milk, and selling
organic eggs, pastaand ice cream made from organic goat's milk. They will also remain an educational
farm and a recognized meeting point for different generations, who achieve a higher quality of life
through direct contact with nature and involvement in various activities on the farm.

General ideas on social farming and tips for those interested in implementing an
offer for elderly people on a farm

Social farming undoubtedly represents a good development opportunity, especially for young
innovative farmers who are open to the introduction of new activities complementary to agriculture
in the countryside. In doing so, everyone who works in this field must be aware that it is an innovative
activity where many issues still need to be sorted out on a systemic level.

A prerequisite for successful work in the field of social agriculture is the establishment of good
cooperation with stakeholders in the local environment and good planning of services and financial
resources based on a realistic assessment of the needs and capabilities of older persons.

The planning and implementation of services should take place in cooperation with institutions that
specialize in the care of the elderly or with interest groups that represent the rights and needs of
elderly persons. Services for the elderly are complex, their implementation requires a lot of diverse
knowledge and personnel who are qualified for this work.

Quotes from the host

"l believe that we would have a more developed agriculture if the older owners had earlier handed
over the farm to the younger ones."

"Awards are nice, but they are not our goal. Our goal is the development of the countryside, greater
connection and visibility of local farmers on the market, and satisfied customers."

4.2 STORKLJA (STORK)

Centre forintergenerational cooperation and social inclusion of elderly in
rural areas

Contact details

STORKUA — veégeneracijski center

Salovci 84

9204 Salovci, Slovenia

Website: https://www.korenika.si/vecgeneracijski-center
Email: info@korenika.si

Abstract

Storklja (Stork) is a renovated traditional farm where intergenerational bonding and social integration
of the elderly who live in the local countryside takes place. The area is economically less developed
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and plagued by a lack of social and other services. The younger, more mobile part of the population is
leaving for the cities, the older population who have lived here all their lives remain, along with the
newly immigrated retirees who are looking for a cheaper and better quality of life.

Storklja offers a programme tailored to the needs of ageing people who want to live close to home and
in contact with nature. They are offered activities to maintain their physical and cognitive vitality.
Storklja looks after their interests and helps them to strengthen their joy in life. When designing the
program, they start with the needs and wishes of the elderly, who also become co-creators of the
program.

© Socialna kmetija Korenika

Profile of the farm or provider

Storklja, which operates on the site of a social farm, is a social enterprise that connects activities such
as organic farming, social inclusion and employment, implementation of social welfare programs for
vulnerable social groups and programs for elderly rural residents. Programs for the elderly are
currently preventive, but in the future, may transition to more permanent forms of care. The older
people are part of the social farming operation. They participate according to their interests, needs
and wishes. They take part in workshopsin multi-purpose gardens, in the animal park and in a house
renovated especially forthem, where they feelat home. Forthem, Storkljais a window into the world
of the past and the present: aplace where they can spend quality time participating in workshops that
they enjoy. They can sing old songs, tend flowers, prepare traditional dishes, listen to travel lectures,
meet writers, learn languages and use smartphones with which they can contact their relatives all over
the world. Storklja also brings hope to the elderly that they will be able to live close to home even
when they need a more permanent form of care and protection.

Staff

About 20 participants are actively involved in the program of multigenerational socializing at the social
farm, and occasionally up to 30 elderly people who live nearthe farm take partin the workshops. They
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are led by professionals, employed in the programs of the Mozaik social enterprise, and mentors from
the Korenika social farm also participate. They offer life support and advocacy to participants in
asserting their rights, managing personal finances or legal matters, as well as creating programs and
workshops forthem. They also work with the supporting environment such as The Health Promotion
Centre, village municipalities, patronage services, the Home for the Elderly, pensioners' associations
and other societies.

In 2003, the Mozaik association was founded to support the social inclusion of vulnerable groups. By
developing innovative forms of employment and entrepreneurial environments.

Mozaik founded the Korenika social farm in 2006, which is located in the less developed north-westemn
part of Goric¢ko in the Prekmurje region. Korenika successfully restored two old farms, revitalized the
traditional way of farming, developed its own brand of food products and became an experience-
educational tourist destination. (read about Korenika here https://farcura.eu/case-studies).

Its founder, the Mozaik society, a social enterprise, developed social welfare programs, social
activation programs, and programs forinclusion and care for the elderly in ruralareas. The cooperation
and integration of the two resulted in the renovation of the Storklja farm in 2021, especially for the
purposes of inclusion and care for the elderly residents in the area, who would like to live as long as
possible in their homes or close to home.

Today, around 20 elderly participants, come to the recently renovated farm, which was named Storklja
(Stork - afterthe large migratory birds thatreturn to their nestinggroundsin the area every spring). In
the house, under professional guidance workshops are held on various topics related to the interests
of the participants.

Outdoor activities take place in the gardens around Storklja: exercise or recreational workshops with
breathing and relaxation techniques and care of flowersand herbs. Participants go to the animal park
togetherorindividually, where the closeness and affection of the animals delights them. They also like
hiking to the nearby Hodos lake and take trips to nearby and more distant places in Slovenia and
neighbouring Hungary.

The participants are still vital enough to live independently and also come to the farm or attend
workshops. Individual participants also carry out workshops, thus ensuring the transfer of their
knowledge, strengthening their motivation and genuinely integrating them into the emerging
community, which consists of program users, professional colleagues and farm mentors.

The community is sincerely interested in each member offeringthem respect, empathy and support.
At personal growth workshops group members talk about themselves and express their needs,
concerns and wishes. This builds trust, infuses them with optimism and a sense of security and
connection. As a result users are less worried about growingolder as they are not alone and have the
support of their social network.
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Why did they engage in social farming —and especially - for elderly people?

Storklja, which today connects different people: the elderly, professional colleagues and mentors, is
also the personalstory of the participants. Eventhe ideaforits creation, which is connecting the social
farm with the elderly residents of the surrounding area, started with a personalstory. Pedagogue Lili
MiloSevi¢ — the head of the mentors- was inspired by her experience of having once lived with her
grandfatherand grandmother onafarminthe neighbouringvillage of Krizevci. The idea coincided with
the national Multigenerational Centre project allowing Storklja to become a unit of the Pomurje
Multigenerational Centre. Starting with small steps the program soon came to life and the knowledge
of the older generations was transferred to the youngerones and vice versa. Overtime, a community
of seniors was formed.

The social farm develops activities that are an alternative solution for the elderly who want to live as
long as possible in their homes or near them. The services offered are adapted to the needs of the
elderly, strengthening their vitality and extending their active life span. By creating conditions for
daycare and more permanentforms of care for the elderly, the farm contributestothe moderntrend
of rural development and noninstitutionalized care for the elderly near their homes. This gives the
farm a new purpose, as well as a potential source of new income.

Service for elderly people

Program of social inclusion of the elderly at the social farm:

e asafe, pleasant and accessible place for socializing
e provides content aimed at social inclusion for the elderly;
e prevents loneliness;
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improves the quality of life of elderly people in rural areas.

Storklja is located in the heart of a social farm and offers:

therapeutic interaction with tame animals living on the farm;

easy work, relaxation and exercise in the multipurpose herb garden;
nature walks;

observing nature and hanging out on the farm.

Contents and activities:

workshops for spending time in nature and on the farm;
workshops on active and healthy ageing;

Creative workshops;

manual skills workshops;

culinary workshops;

social gatherings and trips;

conversations about the life of the participants, their memories, wishes and interests;
gardening and herbal workshops;

educational and consulting workshops;

personal growth workshops and group discussions;
hikes and exercise;

computer workshops;

relaxation and social games workshops,

easy reading and writing;

socializing with children and young people.

Individual support for the elderly and their relatives:

conversation;

counselling;

informing;

assistance in arranging various rights;

support in communication with various institutions;

accompaniment and advocacy.

Cooperating or supporting partners of the host

Storklja collaborates with various partners in the development of services for the elderly:

Ministry of Labour, Family and Social Affairs

providers of content and workshops from the Health Promotion Centre Murska Sobota,
Home for the elderly Murska Sobota,

surrounding associations of pensioners,

surrounding cultural and other societies,

local communities and municipalities,

visiting service of the Health Centre Murska Sobota,

Centre for social work Pomurje,

free legal advice service.
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The professional staff of Mozaik develops the support environment and the services that the elderly
receive. In cooperation with the social farm, Mozaik is creating the conditions for more permanent
forms of care and protection for the elderly.

Required training and competencies from the host's perspective and experience

A social farm that accepts the elderly and develops programs for them must have spe cific knowledge
and competences in farming, social work, and in working with the elderly.

Some older people who come tothe farm have knowledge in herbalism, gardening or organic farming,
whichthey wantto preserve, exchangeor upgrade. Part of enjoying the garden is knowing the garden.
This requiresinput from professionals who also facilitate and manage the contact between the animals
and the elderly.

When offering services forthe elderly in rural areas, experienced socialworkers are necessary. Caring
for the physical and mental health of the elderly requires psychological knowledge and kno wledge of
specific health problems. The necessary skills are acquired by employing professionally educated
personnel and through continuous professional development and cooperation with a supportive
environment of specific professional skills. Knowledge of the necessary infrastructure and adaptations
for the elderly is also a key part of the expertise at Storklje.

Mozaik also usesiits skills to develop project partnerships and acquire funds for the implementation of
social welfare programsforthe elderly. They constantly communicate with professionals and members
of the public, presenting the message of elderly inclusion and the idea of social farming for the elderly.

© Socialna kmetija Korenika
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Today’s outcomes and current challenges

The current operation of Storklje is intended forelderly users of the program who live independently
in the vicinity of the farm. They are happy to come to the workshops, but as they get older, they
increasingly need the services of Mosaik’s social welfare program “Field Work”, which offers them
representation, advocacyadvice and assistance. At Storklja, they are satisfied that with their services
they can offer comprehensive support to the elderly as well as provide assistance during the ageing
process. They regularly create new initiiaitves and workshops.

One such initiative is an experiential flower garden which will offer the beauty of blooming flowers
throughout all seasons to inspire users and offer them experiences of beauty and peace. Storklja is
also prepared to openaday centre program forthe elderly but there is uncertainty regarding the Long-
Term Care Act and the financing of the program.

The current challenges are therefore related to issues that impact the vision of Storklja's future. The
development of new activities in social care for the elderly is connected with attitudes towards
deinstitutionalization. The inclusive European paradigm advocates the right to quality ageing according
to personalchoice, butin reality, these practices have not yet taken off and institutional care solutions
in nursing homes are still preferred. It will be necessary to find the courage to make the leap fromidea
to practice. For people who grew up or lived in the countryside or on farms, social farms are
undoubtedly the right solution. The participants of the programs want further supportand protection
when they begin to lose an essential part of their independence because they trust the program
providers and feel at home in Storklja.

Plans for the future

The Storklja farm has been renovated according to standards for care of the elderly. It will be able to
start daycare as soon as other conditions are createdforit (e.glegislation, financing...). The plans also
include the renovation of other parts of the house, and a larger house with an outbuilding. Several
houses in the village could be renovated for housing the elderly in residential units, which could be
done in cooperation or support of the local community.

In the meantime they will continue to implement the existing program and maintain a community
within which services, supports and assistance are tailored to individual needs. They will develop
programs and activities to satisfy as many needs as possible, as well as continue to strengthen
cooperation with partners and the support environment.

General ideas on social farming and tips for those interested in implementing an
offer for elderly people on a farm

Social farmingis an innovative activity which is unique in every case. Farms can practice it if they have
the desire and willingness to work with the elderly, develop complementary activities and eam
additional income. Involvement of the elderly on the farm can also be successfully undertaken by a
social enterprise that combines rural development, agricultural activities and social welfare programs.
Certainly, all individual cases only show the way to more permanent forms of social farming. Although
a lot of heart and goodwill is needed by the pioneers because there are still many systemic issues to
be sorted out.
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A prerequisite for successfulwork in this area is the establishment of good partnerships with the key
playersin the development of social farming, cooperation with stakeholdersin the local environment,
and good planning of services and financial resources based on arealistic assessment of the needs and
capabilities of older persons. This requires professional, highly responsible and at the same time very
heartfelt work.

Quotes from the host

"Empathy for the elderly means that you empathize with your own future as well. Creating the
conditions for a friendly old age is one of the highest forms of love for oneself and one's neighbour,
and an investmentin a successfulsociety of the future, which man can only create in cooperatio n with
nature."

4.3 SENIOR TOURISM - Mohorko Farm

Contact details

SENIOR TURIZEM, tourist farm with accommodation
Spodnji Gateraj 46

2223 Jurovski Dol, Slovenia Sm w&‘m

Website: https://www.senior-turizem.com/
Email: info@senior-turizem.com

Abstract

The Mohorko family farm has shifted from tourism to social farming for the elderly. The owner of the
farm, Matjaz, gained work experiencein asmall rural home for the elderly in Austria, where he leamed
about the specifics of elderly care and also recognised a development opportunity that he wanted to
use for his own family farm. By adapting the premises and introducing a service for older people to live
on the farm, the Mohorko farm improved its occupancy rate and developed arange of new services.
These are successfully complemented by services from support partners and otheragencies involved
in social care services for older people in the local area.

Profile of the farm or provider

The farm for senior tourism, managed by Matjaz Mohorko, is located near Lenart in Slovenske gorice
(SlovenianHills), in the north-eastern part of Slovenia. It is a small farm whose main goal is to enable
older people to spend the autumn of their lives in the countryside and live with people of the same
age. It offers 6 larger single or double rooms with private bathrooms and home-cooked meals, as well
as an active leisure programme for the residents. Residents are provided with three meals a day, as
well as laundry for personal clothing and bedding. Their rooms are suitable for people with limited
mobility. By prior arrangement, residents can also bring their pets.
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The staff of the farm consists of the four-member Mohorko family, all of whom are involved in
complementary social services on the farm. Inrecent years, the farm has evolved from predominantly
mixed agricultural production to offering first tourist and later social services.

Matjaz Mohorko is the manager of the farm. He is a trained geriatric nurse and previously worked in
neighbouring Austria as the manager of asmall rural nursing home. During his work, he gained relevant
experience and was motivated to expand the social farming operation on his home farm.

Together with his wife and children, he ensures that the guests are provided with everything they
need. They offer a full service with accommodation, meals and additional activities. In cooperation
with external contractors, they also enable the guests to benefit from medical and other special
support services.

The Mohorko farm is traditionally linked to agriculture, which was the basic activity in the Slovenian
countryside that enabled earlier generations to survive. With the development of society, younger
generations were given the opportunity for diverse education and found work in prod uction and the
service sector, locally and further afield. Meanwhile, elders maintained limited farming, mainly for self-
sufficiency.

Overtime, the younger generation also rediscovered the benefits and quality of life in the countryside.
Therefore, the owner Matjaz Mohorko made it his mission to revive the farm and enhance it with new
activities that meet today's needs. Initially, the family planned tourist activities on the farm and
acquired suitable premises, but due to the pronounced seasonality of tourist visits to the farm, they
remained unused for most of the year. Therefore, they decided to look for additional possibilities to
exploit this accommodation capacity. First, the existing accommodation conditions were adapted to
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the needs of older people and then programmes were developed that would also enable older people
to have an appropriate form of active participation in everyday life on the farm. Contacts were
established with both individual users and groups, and participation in the implementation of various
projects under the rural development programme was achieved.

Situation today

The Mohorko farmis today mainly a tourist farm with a specialized offer for older tourists. In addition,
it has also developed programs and support services for the permanentresidence of the elderly. The
basic agricultural activity serves them mainly as a source of raw materials for offering home-grown
food. They mainly grow vegetables and fruits, but also raise pigs, sheep and goats. Additional food

needs are met by purchases from the surrounding farms.

The Mohorko farm is equipped sothat older people can live there permanently or occasionally. Each
room has its own bathroom adapted to the needs of older people and people with disabilities.

The family provides its guests with high-quality, home-grown foodand offers them the opportunity to
interact with family members as well as fellow residents.

The service on the farm includes a stay in a furnished single or double room, various activities on the
farm according to one's own wishes and interests, and three meals a day. During the stay, users are
provided with health monitoring, advice on active ageing and nutrition.

Daily activities are adapted to the residents' respective wishes and needs. These include, forexample,
walks on the farm and in the surrounding area, reading books and newspapers, playing board games,
socialising with other residents, feeding the animals on the farm, participating in various workshops
and events, helping with seasonalwork on the farm, visiting an exhibition about old farming activities
and others.

Why did they engage in social farming — and especially - for elderly people?

The Mohorko farming family faced the challenge of securing sufficient financial resources for the
continuation of the farm because of the decline in income from primary agricultural activities caused
by technological and general social change. In doing so, based on their experiences abroad, they
focused first on tourism and later on adapted forms of senior tourism. As there is a great need for
longer-term accommodation for older people and their long-term care in Slovenia, they also joined
development projects looking for new ways to provide social security for older people and developed
a programme for short- or long-term stays of older people on their farm.
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The newly designed programme helps to ease the burden onthe long-termcare systemand gives older
people additional options in planning their livesin old age, allowing residents to live more comfortably
in old age in a peaceful environment.

Service for elderly people

Ontheir farm, the Mohorko family offers accommodation forthe elderly in a separate facility spe cially
arranged for this purpose, where they offer residents as follows:

e Rooms for independent living, which are approx. 30 m? and include all costs (electricity,
heating, utilities, TV).

e Three main meals per day and one snack of home-grown food.

e Options of a private or shared garden.

e Supply of consumer goods or their joint purchase.

e The presence of the owner, who also maintains the building and its surroundings.

© Senior Turizem

In addition to the use of a private room, users also have access to a common space for socializing and
various activities. These include the following:

e Presentation of local dishes with cooking and baking workshops,

e Cooking with home-made ingredients from the garden,

e Participation in harvesting and processing fruits for daily use in the kitchen,
e Making juice from elderberries, grapes and cherries,

e Harvesting and drying apples and walnuts and using them in baking,

e The opportunity to participate in tending the animals on the farm,

e Making ornaments and decorating the rooms according to the season and holidays,
e Playing board games,

e Knitting and crocheting seasonal products,

e Guided walks and visits to the surrounding area,

e Visits to neighbouring farms,

e Music evenings and other cultural events with the local associations.
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Cooperating or supporting partners of the host

Two organizations cooperate as supporting partners, each complementing the activities of the
Mohorko farm in their own way and enabling the elderly to receive a comprehensive range of social
and health services at the farm.

DEOS, integrated care for the elderly, d. o. 0., is a privately owned company. The company's key
activities include the institutional care of the elderly in eight centres for the elderly in Slovenia, the
provision of social welfare services in assisted living apartments and the provision of home assistance
and social services in the vicinity of the centres. Today, DEOS unites eight centres for the elderly
throughout Slovenia and employs more than 800 people who take care of around 1,400 residents.
DEOS' biggest contribution to the partnership with the Mohorko farm is professionally trained
employees with knowledge in various areas that are important for working with the elderly.

Zavod Aktivna starost so.p. is a social enterprise and a voluntary and non-profit organization that
works in the field of social care for the elderly. With the help of professional and motivated staff,
business partners and the local community, the Active Aging Institute organizes and implements
programs adapted to the elderly, intending to improve the quality of life in the third period of life. The
institute offers awide selection of services for the elderly, provides counselling for relatives and trains
providers of work programs with the elderly. They offer programs of active care for the elderly with
various activities, facilitate intergenerational socializing, encourage the involvement of volunteers to
connect the elderly with volunteers, and educate about the adaptation of activities for the elderly
population.

Supporting partners offer the following services to the Mohorko farm and their guests:

e Professional care (training in the field of holistic treatment of the elderly, i.e. health field,
physiotherapy field, social field, occupational therapy field).

e Helping users with installation, finding additional help if necessary, advising during the stay, etc.

e Help in finding a different accommodation in case of deterioration of the elderly person's
condition.

Required training and competencies from the host's perspective and experience

Afterthe initial implementation phase of the housing services for older people at Mohorko Farm, it is
evident that the interest of potential users is high. However, many people who would be eligible for
accommodation at the farm need at least some help with care and the mere offer of accommodation
is notenough forthem. Extending the offertoinclude atleast some elementsof elderly care (help with
dressing, health monitoring, help with showering and bathing, etc.) would significantly increase the
number of interested people who would opt for such a service.

Of course, this means thatitis necessary to train staff for this purpose orto ensure abetter connection
between the accommodation service and other long-term care services.

The service of long-term accommodation of elderly people on the farm also includes work with socially
vulnerable groups. Therefore, it would be good if training for service providers in basic social work
skills for working with the elderly were a precondition for providing services. When the tasks of caring

for older people on the farm are expanded, the necessary skills will also need to be developed. If the
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service is permanently integrated into the long-term care system, it would be useful to review the
training programme with a competent institution (e.g. the Social Chamber of Slovenia).

Today’s outcomes and current challenges

Atthe Mohorko farm, they are satisfied with the initial phase of introducing servicesforthe elderly on
their farm, as it contributes to better utilization of the available capacities and offers additional
income. The introduction of new activities on their farm takes place gradually, from the adaptation of
accommodation facilities through the introduction of basic servicesfor the elderly to the adoption of
more demanding social and health services. They are aware of the importance of continuous learning,
which is also the answer to the many challenges they face.

One of the biggest challenges is securing financing for the services provided by the farm. Currently,
only direct user payment is possible, but it is relatively high and therefore not accessible to a wider
circle of people. At the national level, the possibility of payment from insurance for long-term care
and/or co-financing by municipalities should be regulated.

They also note that problems often arise due to the local jurisdiction of providers of supportive health
and social services, as theirguests come not only from the local environment but also from elsewhere.
For the duration of the stay on the farm, it is necessary to arrange a personaldoctor and involve the
local outpatientservice and providers of publichome assistance services. Users have the right to these
services in their place of permanent residence, but not at the farm.

Itis also necessary to define more precisely the role of relativesin terms of the services that need to
be provided - transportation, doctor's visits, arranging financial matters, etc. as well as the
responsibility of the service provider for individual accidents that may occur (fall, injury etc).

For the effective and transparent implementation of services, additional legal definitions and the
establishment of external experts (e.g. multidisciplinary team, committee, etc.) are neededto monitor
the stay and assess eligibility. As an additional contribution to the development of these farm stay
services in the future, they see the strengthening of cooperation between the Ministry of Labour,
Family, Social Affairs and Equal Opportunities and the Ministry of Agriculture, Forestry and Food. With
the possibility of cooperation also with the Ministry of Health.

Plans for the future

Inthe future, the Mohorko farm plans to continue toimplement all-day and day-stay programs for the
elderly, as this contributes to additional income. For the successfulimplementation of such programs,
they will continue with the training and upgrading of the necessary skills for all members of the farm,
who are involved in the implementation of services for the elderly.

They also expect greater local support as well as the interconnection of farms that offer services for
the elderly. New programsand new activities for the inclusion of the elderly are also a possibility. These
could include short-term holiday stays for the elderly, the possibility of trips to farms from homes for
the elderly, and the implementation of daily workshops and intergenerational meetings.

These additions would contribute to greater development of the countryside and its agricultural
holdings.
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General ideas on social farming and tips for those interested in implementing an
offer for elderly people on a farm

Diversification of activities into care for the elderly provides farms with an additional sustainable
source of income. At the same time, following the strategy of a long-lived society, it contributes to
relieving the long-term care system through the active ageing of the population and the
deinstitutionalisation of the elderly. The programs for the elderly offered by the farms enable the
elderly to make an additional choice within the framework of social welfare programs, which, in
contrast to traditional forms of institutional care for the elderly, enable them to age actively in their
home environment.

In addition, social farming programs for the elderly also have wider social effects, especially as
complementary programs to other social welfare programs in the field of long-term care, which
contributes to relieving the burden on providers in this area.

The initial stages of the development of social farming for the elderly should therefore serve as a
foundation for further diversification of farm activities. It makes sense for all interested farms to
familiarize themselves with the institutions and programmes of the social welfare system and the
experiences of those farms that have already started implementing the activity before they begin. A
good connection with local supporting institutions and farms that develop social farming activities is
also of great importance. The readiness for continuous professional development of all persons
involved inthe delivery of services, as well as the adaptability of social farms to the many changes that
can be expected in a rapidly developing sector where working with people is the primary activity, is
extremely important.

Quotes from the host
“The countryside is changing its image and the role of farms is to adapt to this by offering products

and servicesthat are needed by people in our environment. In doing so, we put people and their needs
first.”
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